[image: image1.png]EU ASSISTANCE
FOR FLOOD RELIEF Programme funded by EU
IN SERBIA

2 DANISH
X REFUGEE
Programme implemented by: @ U N 0 PS m 2QCOUNCIL





11 December 2014

WEEKLY COMMUNICATIONS UPDATE
Overview
· The first house funded by the European Union is fully constructed in the Village of Krasava, Krupanj; reconstruction of 282 private houses in Krupanj, Obrenovac, Kraljevo, Osečina, Šabac, Bajina Bašta, Smederevska Palanka, Velika Plana, Čačak, Koceljeva and Paraćin is completed. The process of reparation and construction of private dwellings is underway on some 600 houses throughout 30 municipalities affected by the floods (the intervention is expanded to Požega, Gornji Milanovac, Lajkovac, Malo Crniće, Mionica, Ruma and Smederevo).  Depending upon the weather conditions, the completion of this intervention worth some 7.5 million Euros is expected in December 2014 – January 2015.
· Agriculture producers received more than 1,803,800 fruit seedlings, and most agriculture producers will plant it during December. In addition, 99 fruit producers in 24 municipalities received 170,000 blackberry seedlings which will be planted in next two weeks, or, if producer chooses so, in the spring.

Date of Update: 11th of December 2014
Implementing Partner: ASB/HC/IDC/DIVAC
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Valjevo 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 16 Housing Units reconstruction: Works on 9 houses are in finishing phase, in 5 houses are in progress and preparatory phase on 2 houses.
Finishing of reconstruction works planned within approx 3 weeks. 
· 9 new brick Housing Units: 3 houses are in construction, 5 houses are in preparation phase and in 1 house works did not start yet. 
Plan for the next week

· Signing of the contract for furniture and appliances after the prior approval of DEU   
· Complete the distribution of Building material  grants and start the distribution of IG grants


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Osecina
	Housing Component

· Reconstruction of houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 25 Housing Units reconstruction: works on 5 houses are finished, in progress 20 houses (70% of works are done)

Finishing of reconstruction works planned within approx 2 weeks. 
Economic Component 

· Start the distribution of IG grants and start distribution of building material
Plan for the next week

· Signing of the contract for furniture and appliances after the prior approval of DEU   
· Complete the distribution of Building material  grants and continue the distribution of IG grants


	Housing Component
Reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Mali Zvornik
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 15 Housing Units reconstruction: Works on 9 houses are in finishing phase, in 6 houses are in progress.
Finishing of reconstruction works planned within approx 3 weeks. 

· 1 new Housing Unit: Complete material is delivered and roof has been built. 

Finishing of construction works planned within approx 3 weeks. 

Economic Component 

· Start the distribution of IG grants
Plan for the next week

· Signing of the contract for furniture and appliances after the prior approval of DEU   
· Complete the distribution of Building material  grants and continue the distribution of IG grants


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Ljubovija 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 17 Housing Units reconstruction: Works on 7 houses are in finishing phase, in 8 houses are in progress and in preparatory phase on 2 houses 

Finishing of reconstruction works planned within approx 3 weeks. 
· 6 Housing Units: Foundation and solid ground floor is prepared for all 6 houses, complete material is delivered and roof has been built in 1 house, complete material is delivered in 2 houses.

Finishing of construction works planned within approx 3 weeks. 

Economic Component 

· Start the distribution of IG grants
Plan for the next week

· Signing of the contract for furniture and appliances after the prior approval of DEU   
· Complete the distribution of Building material  grants and continue the distribution of IG grants


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Sabac
	Housing Component

· Reconstruction of houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)
· 28 Housing Units reconstruction: works on 8 houses are finished , in progress on 20 houses (60 - 70% of works are done)

Finishing of 20 houses planned within approx 2/3 weeks. 

Economic Component 

· Start the distribution of IG grants
Plan for the next week

· Signing of the contract for furniture and appliances after the prior approval of DEU 
·  Continue the distribution of IG grants
	Housing Component
Reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

	Bajina Basta
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 22 Housing Units reconstruction: works on 8 houses are finished, 10 houses are in finishing phase and 4 houses are in progress.
Finishing of the 10 houses planned for next week, remaining 4 will be completed depending on the weather conditions. 

· 4 Housing Units: construction of houses is in finishing phase, works on one house are in progress (50% of construction works completed). All 5 houses are under the roof.
Economic Component 

· Start the distribution of IG grants and completed distribution of building material
Plan for the next week

· Signing of the contract for furniture and appliances after the prior approval of DEU   
· Continue the distribution of IG grants


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Sid 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)
· 22 Housing Units reconstruction: Works on 22 houses is in progress (70% of works are done, interior works and setting the laminate still to be done,  the biggest obstacle is humidity);
All houses planned for finishing by December 19th.

· 6 Housing Units: for all houses the material is delivered and one house got roof,
 During next week all 5 houses will be under roof. 

Interior works ongoing
Plan for the next week
· Signing of the contract for furniture and appliances after the prior approval of DEU   
	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)

	Loznica
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

-20 Houses Units reconstruction: works in finishing phase on 17 houses (80% of works are done, enterior works and setting the laminate still to be done, the biggest obstacle is humidity); Works on 3 houses are in progress ( 60% of works are done, those houses require extensive works).

All houses planned for finishing by December 20th.
Economic Component 

· Distribution of IG grants and completed distribution of building material
Plan for the next week

· Signing of the contract for furniture and appliances after the prior approval of DEU   
· Continue the distribution of IG grants


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  


Date of Update:12  December 2014
Implementing Partner:Help – Hilfe zur Selbsthilfe e.V.
Overview: 

Reconstruction works:Reconstruction works for the beneficiaries chosen in the first lot, 51 in total (10 in Kraljevo, 15 in Lazarevac, 15 in Svilajnac, 5 in Trstenik and 6 in Varvarin) are progressing and will meet the foreseen deadline. The first beneficiaries will have their homes ready by 25 December.

Works on additional 94 houses in all municipalities have begun on 1 December 2014 and will be finished in 50 days. 

Value of works for the first 51 beneficiary is 162.767,62 EUR while the total available budget for reconstruction amounts to 780.000,00 EUR.
Prefabricated houses: The works on 8 prefabricated houses in Svilajnac and 1 in Varvarin are in progress, and expected to be finished within a given deadline by the end of December.  Value of the works in progress 151.500,00 EUR. Contract have been signed with the contractor for 6 more prefabricated houses (2 in Svilajnac and 4 in Lazarevac) in the value of 146.990,00 EUR. Works expected to commence by 20 December. 

Household appliances and furniture: Procurement procedure of household appliances and furniture for 162 beneficiaries is in progress and delivery is foreseen in the weeks from 22 December depending on the reconstruction/construction of houses works completion. 
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT ANDa) STAGE OF COMPLETION AND b)TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	KRALJEVO 
	Reconstruction works in value of 29.022.74 EUR for 10 houses in Kraljevo arein its final phase – inner finishing works.

In total there will be 18 reconstructed houses and 19 households will receive furniture. 

Procurement procedure for 20 furniture and 28 IGA beneficiaries in progress, delivery in the week of 22 Dec. 


	Expected outcome:
· at least 10 homes repaired and 
· at least 10 families provided with the basic furniture as well as household appliances; 

· at least 20 micro and small business provided with equipment, spare parts and business facilities renovated. 

End timeframe:
· 48 calendar days for reconstruction works 

	KOSJERIC 
	On 3 November 12 beneficiaries in Kosjeric, village SecaReka received 39800 raspberry seedlings. Value of the assistance: cca 11.000,00 EUR (1313400 dinara). 
	Expected outcome:
· at least 10 micro and small businesses supported by the raspberry seedlings, equipment spare parts and renovated business facilities. 

	LAZAREVAC
	On 3 November 2014 started reconstruction works on 15 houses in Lazarevac, value of works 38.020,81 EUR. 

Works on 15 houses in Lazarevac from the I Lot are in the inner finishing works phase, completion expected by 25 December. 

Procurement procedure for 30 furniture and 29 IGA beneficiaries in progress, delivery to commence 25 December on. 
	Expected outcome:
· at least 30 families provided with the construction material sets and priority works,
· at least 36 beneficiaries provided with the basic furniture and household appliances,

· at least 20 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities;
End timeframe:

· Reconstruction works deadline 48 calendar days,
· Prefab houses deadline 45 calendar days.

	SVILAJNAC
	Reconstruction works on 15 houses in Svilajnac and 8 prefabricated houses, in the value of 51.853.74 EUR for const. material and 13.7960 EUR. 

Works on 8 prefabricated houses are in its inner finishing phase, pending works on pavement, septic tank and inspection chamber from 20 December followed by the water and electricity connection. 

Reconstruction works on the first 15 houses to be finished by the 25 Dec, works on 22 houses begun this week, and the rest of 37 expected to begin in the fourth week of December. 

Procurement procedure for 77 furniture and 42 IGA beneficiaries launched, deliveries expected in the last two weeks of December. 


	Expected outcome:

· at least 70 construction material sets with priority works delivered;

· at least 78 sets of basic furniture and household appliances supplied, 

· eight families provided with the prefabricated houses;

· at least 23 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe:

· 48 calendar days for reconstruction works, 

· 45 calendar days for prefabricated houses. 

	TRSTENIK 
	Reconstruction works on 5 houses in the inner finishing phase, flooring and inner doors placement expected next week, deadline 22 December. Launched works on 8 more houses to be finished by the end of January.   
Procurement procedure for 10 furniture and 18 IGA beneficiaries launched and in progress, delivery throughout second half of December. 

First 5 beneficiaries of reconstruction works do not overlap with the list of furniture beneficiaries. 


	Expected outcomes: 

· At least 5 households supported by the construction material sets with priority works,
· At least 5 households provided with the basic furniture and appliances sets,

· At least 15 micro and small businesses provided with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe:

· 48 calendar days for reconstruction works, 

· 45 calendar days for prefabricated houses.

	VARVARIN 
	Construction material value 25.499,62 EUR and prefab 13.540,00 EUR
Reconstruction works on 6 houses in Varvarin in the process of plastering, works on one prefab ongoing. All works to be finished by the end of December. 

Procurement procedure for 8 furniture and 26 IGA beneficiaries launched, delivery pending by the end of December 2014. 

	Expected outcome:

· at least 5 families supported by the construction material sets with priority works. 

· At least 6 families supported by the basic furniture and household appliances. 

· One family supported by provision of prefabricated house, 

· at least 20 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe:

· 48 calendar days for reconstruction works,

· 45 calendar days for prefabricated houses.


Date of Update: 11/12/2014

Implementing Partner: Danish Refugee Council – DRC with Eneca

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR FINAL BENEFICIARIES INCLUDING THE END TIMEFRAME

	Smederevska Palanka
	· Reconstruction of individual housing objects (DRC):

· Despite changeable weather conditions the reconstruction process is proceeding in line with the action plan.
	The reconstruction works are ongoing in 16 out of 20 houses, out of which 7 have been completely repaired and ready for the family move-in.   

	
	· Construction of prefabricated houses (DRC):

· The construction process has resumed its realization dynamics upon the completion of the administrative phase.
	In all 3 prefabricated houses, the foundations and floor slabs have been constructed, creating necessary conditions for gradual installation of prefab elements. 

	
	· Provision of household appliances and furniture sets (DRC):

· The suppliers for the household appliance and furniture have been selected and the Request for prior approval to use negotiated procedure was addressed to the EUD on 9 Dec 2014. Upon EUD approval, DRC will proceed with distribution of subject items.
	DRC has prepared contracts with selected supplier for furniture and household appliances.  Upon EUD approval and contract signing, the delivery of furniture and household sets to the affected households with priority needs will be realized in the second half of December 2014. 

	
	· IGA component (Eneca): 

· The Local Open Tender is ongoing until 19 Dec 2014.
	Eneca has contracted the best quality suppliers of necessary business equipment and processing material. 

	Velika Plana
	· Reconstruction of individual housing objects (DRC):

· Despite changeable weather conditions the reconstruction process is proceeding in line with the action plan.
	The reconstruction works in all 12 houses have been brought to the completion phase, out of which 3 houses were completely reconstructed. 

	
	· Provision of household appliances and furniture sets (DRC):

· The suppliers for the household appliance and furniture have been selected and the Request for prior approval to use negotiated procedure was addressed to the EUD on 9 Dec 2014. Upon EUD approval, DRC will proceed with distribution of subject items.
	DRC has prepared contracts with selected supplier for furniture and household appliances.  Upon EUD approval and contract signing, the delivery of furniture and household sets to the affected households with priority needs will be realized in the second half of December 2014.

	
	· IGA component (Eneca): 

· The Local Open Tender is ongoing until 19 Dec 2014.
	Eneca has contracted the best quality suppliers of necessary business equipment and processing material.

	Cacak
	· Reconstruction of individual housing objects (DRC):

· Despite changeable weather conditions the reconstruction process is proceeding in line with the action plan.
	The reconstruction works in all 14 houses have been brought to the final phase, out which 3 houses were completely reconstructed. 


	
	· Provision of household appliances and furniture sets (DRC):

· The suppliers for the household appliance and furniture have been selected and the Request for prior approval to use negotiated procedure was addressed to the EUD on 9 Dec 2014. Upon EUD approval, DRC will proceed with distribution of subject items.
	DRC has prepared contracts with selected supplier for furniture and household appliances.  Upon EUD approval and contract signing, the delivery of furniture and household sets to the affected households with priority needs will be realized in the second half of December 2014.

	
	· IGA component (Eneca): 

· The Local Open Tender is ongoing until 19 Dec 2014.
	Eneca has contracted the best quality suppliers of necessary business equipment and processing material.

	UB
	· Reconstruction of individual housing objects (DRC):

· Despite changeable weather conditions the reconstruction process is proceeding in line with the action plan.
	The reconstruction works are ongoing in majority of selected houses, 7 houses have been brought to the completion phase and additional 10 houses will be completely reconstructed by the end of following week. 


	
	· Provision of household appliances and furniture sets (DRC):

· The suppliers for the household appliance and furniture have been selected and the Request for prior approval to use negotiated procedure was addressed to the EUD on 9 Dec 2014. Upon EUD approval, DRC will proceed with distribution of subject items.
	DRC has prepared contracts with selected supplier for furniture and household appliances.  Upon EUD approval and contract signing, the delivery of furniture and household sets to the affected households with priority needs will be realized in the second half of December 2014.

	
	· IGA component (Eneca): 

· The Local Open Tender is ongoing until 19 Dec 2014.
	Eneca has contracted the best quality suppliers of necessary business equipment and processing material.

	Koceljeva
	· Reconstruction of individual housing objects (DRC):

· Despite changeable weather conditions the reconstruction process is proceeding in line with the action plan.
	The reconstruction works are ongoing in 24 houses, out of which 6 were completely reconstructed and 18 have been brought to the completion phase. 

 

	
	· Provision of household appliances and furniture sets (DRC):

· The suppliers for the household appliance and furniture have been selected and the Request for prior approval to use negotiated procedure was addressed to the EUD on 9 Dec 2014. Upon EUD approval, DRC will proceed with distribution of subject items.
	DRC has prepared contracts with selected supplier for furniture and household appliances.  Upon EUD approval and contract signing, the delivery of furniture and household sets to the affected households with priority needs will be realized in the second half of December 2014.

	
	· IGA component (Eneca): 

· The Local Open Tender is ongoing until 19 Dec 2014.
	Eneca has contracted the best quality suppliers of necessary business equipment and processing material.

	Jagodina
	· Reconstruction of individual housing objects (DRC):

· Despite changeable weather conditions the reconstruction process is proceeding in line with the action plan.
	The reconstruction works in all 33 houses have been brought to the final phase. 

  


	
	· Construction of prefabricated houses(DRC):

· The construction site has been prepared and the administrative conditions have been realized enabling the commencement of construction works by the end of December 2014.
· 
	Foundation and floor slab will be constructed, creating necessary conditions for gradual installation of prefab elements by the end of January 2015.

	
	· Provision of household appliances and furniture sets (DRC):

· The suppliers for the household appliance and furniture have been selected and the Request for prior approval to use negotiated procedure was addressed to the EUD on 9 Dec 2014. Upon EUD approval, DRC will proceed with distribution of subject items.
	DRC has prepared contracts with selected supplier for furniture and household appliances.  Upon EUD approval and contract signing, the delivery of furniture and household sets to the affected households with priority needs will be realized in the second half of December 2014.

	Paracin
	· Reconstruction of individual housing objects (DRC):

· Despite changeable weather conditions the reconstruction process is proceeding in line with the action plan.
	The reconstruction works in 41 houses have been brought to the completion phase, out of which 2 were completely reconstructed.

	
	· Construction of prefabricated houses(DRC):

· The construction process is nearing the completion.
	The construction works are ongoing in all 9 houses, out of which 6 have been brought to the completion phase. 

	
	· Provision of household appliances and furniture sets (DRC):

· The suppliers for the household appliance and furniture have been selected and the Request for prior approval to use negotiated procedure was addressed to the EUD on 9 Dec 2014. Upon EUD approval, DRC will proceed with distribution of subject items.
	DRC has prepared contracts with selected supplier for furniture and household appliances.  Upon EUD approval and contract signing, the delivery of furniture and household sets to the affected households with priority needs will be realized in the second half of December 2014.

	
	· IGA component (Eneca): 

T    The Local Open Tender is ongoing until 19 Dec 2014.
	Eneca has contracted the best quality suppliers of necessary business equipment and processing material.


Date of Update: 11/12/2014
Implementing Partner: IOM

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Krupanj
	End of the works, about 182,000 EUR worth. 195 houses in total out of which 191 finished. Out of 191 houses 42 finished by the beneficiaries themselves. Deadline set for the end of November and missed by one week due to additional works added to the contractor. 
	Commencement of the works in the first week of October. 195 houses to be repaired, but some houses already in the meantime finished by the beneficiaries themselves.  Deadline: 45 days from the commencement of the works

	Obrenovac
	Last two weeks of the works, over 0.5M EUR worth. About 90% of all the works finished in Obrenovac in Brace Jugovic settlement. Each house started except those with large damages that have been assessed by the Floods Office and re-categorized into category 6. The deadline in mid-December set and achievable.
	Commencement of the works in the first week of October. Total of 105 housing units, small and medium repairs. Deadline: 75 days from the commencement of the works. Additional up to 40 houses to be selected for small and medium repairs. The municipality Obrenovac sent the list of 90 households; to be selected about 30-40 houses for the most vulnerable families for repairs. 

	Obrenovac, Lazarevac temporary shelter


	Procurement procedure for Obrenovac done. Equipment for the temporary shelter has started to be delivered. Living conditions will be improved before the Winter starts. Lazarevac temporary shelter will be improved by IOM funds.  

Delivered in Obrenovac: Heating, sanitary equipment and pillows, towels and other miscellaneous items for the rooms.  Kitchen equipment to be delivered soon.
	Temporary shelters’ living conditions improved before the winter in both Lazarevac and Obrenovac. 


Date of Update: 11 December 2014
Implementing Partner: UNOPS

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	15 Local Self-Governments
	The first house in Krupanj (the Village of Krasava) is sucessfully constructed. The construction process on 64 houses is underway. This includes provision of 60, 80 and 100 square metres dwellings to the affected families. The completion of works is expected during Decemeber and January 2015.
	


Date of Update: 11 December 2014
Implementing Partner: FAO
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	All 24 municipalities 
	Delivery of raspberry seedlings for 980 fruit producers is completed this week. In total, 1,764,000 high-quality raspberry seedlings have been delivered to24 municipalities.  
	Most agriculture producers will plant raspberry during December. Each producer received 1,800 raspberry seedlings.  

	All 24 municipalities
	Delivery of blackberry seedlings for 99 fruit producers is also completed this week. More than 170,000 seedlings have been delivered to24 municipalities.  
	Blackberry seedlings will be planted in next two weeks, or, if producer chooses so, in the spring.

	All 24 municipalities 
	Tender for procurement of animal feed (for cows, pigs and poultry-layers) is completed. Selection of supplier is ongoing and it will be completed by the end of this week. 
	In period December 2014 - mid-January 2015, animal feed will be delivered to more than 1,600 agriculture producers. 

	All 24 municipalities 
	Tender documentation for procurement of milking equipment for more than 25 agriculture producers is finalized. By the end of December 2014, potential vendors will be invited to submit their bids for this kind of agricultural equipment.   
	During January 2015 milking equipment will be delivered to milk producers who requested this kind of support to re-start their production. 

	All 24 municipalities 
	Tender documentation for procurement of small pieces of agriculture equipment is in final stage of finalization. Technical specification and a “priority list” from agriculture producers are prepared. Tender will be issued by the end of December 2014.   
	During January 2015, small agriculture equipment (ploughs, mowers, sprayers) will be delivered to around 120 producers selected to receive this kind of support. 
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