[image: image1.png]EU ASSISTANCE
FOR FLOOD RELIEF Programme funded by EU
IN SERBIA

2 DANISH
X REFUGEE
Programme implemented by: @ U N 0 PS m 2QCOUNCIL





8 January 2015
WEEKLY COMMUNICATIONS UPDATE
Overview
· Twenty-three new houses in Obrenovac, Krupanj, Paraćin, Gornji Milanovac, Bajina Bašta, Šid and Mionica have been constructed so far, while 612 flood affected homes have been renovated in Obrenovac, Krupanj, Kraljevo, Lazarevac, Svilajnac, Trstenik, Varvarin, Valjevo, Mali Zvornik, Ljubovija, Šabac, Bajina Bašta, Šid, Loznica, Smederevska Palanka, Velika Plana, Čačak, Ub, Koceljeva, Jagodina and Paraćin. Construction works in Valjevo are temporarly put on hold due to the weather conditions and low temperature. This is the part of private housing reconstruction process for the total of some 950 in 30 municipalities funded through the European Union Assistance for Flood Relief in Serbia Programme which is well underway. Depending upon the weather conditions, the completion of this intervention is expected during January and February 2015.
· The reconstruction works on the classrooms and other premises within Agriculture-Veterinary School in Svilajnac are completed. This replacement of joinery, flooring, plastering, painting, pavement, façade, electrical and sewage installation, and reconstruction of heating station. Also, the school is equipped with basic furniture and teaching material. This improved conditions for learning of 650 high school students. In addition to this, floors will be installed in the sports hall at the beginning of 2015. The European Union funded these works with 122,085 Euros.
· Animal feed for cows, pigs and layers was delivered to 439 agricultural families in Koceljeva, Kragujevac, Kraljevo, Ljubovija, Mali Zvornik, Osecina, Sabac, Smederevska Palanka, Ub and Valjevo. In total, more than 140 tons of animal feed was delivered in these 10 municipalities. By 20 January 2015, total of 1,615 farmers in 24 municipalities will receive 516,800 kilograms of animal feed for cows, pigs and layers.
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Overview: 
Reconstruction works: 51 finished - handover meetings with the contractors in progress 
Total budget available 780.000,00 EUR  
Initially planned 120 beneficiaries to receive the sets of material and works have been raised to 145 flood affected family households, however due to the savings in procurement possible reconstruction for 10 more in Svilajnac (beginning of works in January) – total estimated 155 sets of reconstruction works.
Works on the first 51 houses (10 Kraljevo, 15 Lazarevac, 15 Svilajnac, 5 Trstenik and 6 Varvarin) have been in the process of handover/transfer by the contractor and will go throughout January for example: Lazarevac handover 15 houses on 30 Dec 2014, Svilajnac 15 houses handover 09  Jan, Trstenik handover of the first 5 houses in the week 12 Jan followed by  Kraljevo and Varvarin).  
Works on 94 houses starting sequentially and will be finished in 50 calendar days. 
Prefabricated houses: Finished 8 houses pending infrastructure connection (works start on 10 January ref. to email A.Dj. ).
The works on 8 prefabricated houses in Svilajnac and 1 in Varvarin in the final phase, expected to be finished by the end of December possibly in January due to the flooring postponement.   
Value of the works in progress 151.500,00 EUR. 
Initially planned 15, total to be supported 20 houses (11 Svilajnac, 1 Varvarin, 1 Ljig, 3 Smederevo, 1 Prolom Banja, Kursumlija, 3 Lazarevac), also due to the savings in procurement. 
The works on 8 prefabricated houses in Svilajnac and 1 in Varvarin are in the final phase, expected to be finished by the end of December, pending the connection to the infrastructure, all stakeholders informed. 
Household appliances and furniture: Initially planned 135 beneficiaries, during the procurement procedure made savings, thus final number of furniture and appliances sets to be delivered is 175 beneficiaries. This figure includes 20 prefabricated houses beneficiaries, but not necessarily the beneficiaries of reconstruction works.  The furniture and appliances supplier’s company have been selected, pending contract signing, delivery period 60 days.
Income generation activities: 
Tender procedure commenced, deadline for submission of offers is 12 January 2015. 
Initially planned 108 beneficiaries, currently selected 160, final number of supported pending procurement procedure. 
Date of Update: 8th of January 2015
Implementing Partner: ASB/HC/IDC/DIVAC
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Valjevo 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 16 Housing Units reconstruction: Works on 16 houses is completed and handover procedures started.
· 9 new brick Housing Units: construction works have been stopped due to the snow fall. They will start as soon as the weather condition will permit.

Economic Component 
· Distribution of IG Grants completed
Plan for the next week

· Plan the distribution of furniture and appliances

· Monitor reconstruction and construction works

· Monitor the distribution of IG Grants and building material


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Osecina
	Housing Component

· Reconstruction of houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 25 Housing Units reconstruction:  Works on 25 houses are in finishing phase and it will be completed by the half of January 2015.
Finishing of reconstruction works planned within approx 1 week. 
Economic Component 
· Distribution of IG Grants completed
Plan for the next week

· Plan the distribution of furniture and appliances

· Monitor reconstruction works

· Monitor the distribution of IG Grants and building material


	Housing Component
Reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Mali Zvornik
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 15 Housing Units reconstruction: Works on 15 houses is completed and handover procedures started.
· 1 new Housing Unit: Works are in finishing phase, connection to the electrical network and construction of septic tanks still needs to be done; the house will be completed by the end of January 2015.

Finishing of construction works planned within approx 3 weeks. 

Economic Component 
· Distribution of IG Grants completed
Plan for the next week

· Plan the distribution of furniture and appliances

· Monitor reconstruction and construction works

· Monitor the distribution of IG Grants and building material


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Ljubovija 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 17 Housing Units reconstruction: Works on 17 houses is completed and handover procedures started.

· 6 Housing Units construction: Works are in finishing phase, connection to the electrical network and construction of septic tanks still needs to be done; the house will be completed by the end of January 2015.

Finishing of construction works planned within approx 3 weeks. 

Economic Component 
· Distribution of IG Grants completed
Plan for the next week

· Plan the distribution of furniture and appliances

· Monitor reconstruction and construction works

· Monitor the distribution of IG Grants and building material


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Sabac
	Housing Component

· Reconstruction of houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)
· 27 Housing Units reconstruction: works on 26 houses are finished; works on 1 house will be finished soon due to huge humidity (setting the laminate still to be done). 

Finishing of reconstruction works planned within approx 1 week. 
· 1 new Housing Unit construction: works are ongoing
Finishing of construction works planned within approx 1 month. 

Economic Component 
· Distribution of IG Grants completed
Plan for the next week

· Plan the distribution of furniture and appliances

· Monitor reconstruction and construction works

· Monitor the distribution of IG Grants and building material


	Housing Component
Reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

	Bajina Basta
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

·  22 Housing Units reconstruction: Works on all houses are finished and handover procedures started.

· 5 Housing Units construction: Construction of 5 houses is finished: all houses are connected to the electrical network; construction of septic tanks still needs to be done.
Economic Component 
· Distribution of IG Grants completed
Plan for the next week

· Plan the distribution of furniture and appliances

· Monitor reconstruction and construction works

· Monitor the distribution of IG Grants and building material


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Sid 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)
· 22 Housing Units reconstruction: Works on 17 houses are finished; works on 5 houses are in finishing phase (Deadline for finishing of works moved due to weather conditions and humidity by January 20th).

Finishing of houses planned within approx 2 weeks

· 5 Housing Units construction: Construction of 1 house is finished; on 4 remaining houses works are in finishing phase (the interior and facade still to be done), Connection to the electrical network and construction of septic tanks still needs to be done; all houses will be completed by the end of January 2015.

Finishing of houses planned within approx 3 - 4  weeks

Plan for the next week

· Plan the distribution of furniture and appliances

· Monitor reconstruction and construction works

	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)

	Loznica
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 20 Housing Units reconstruction: Works on 18 houses are finished and handover procedures started; works on 2 houses are in finishing phase (Deadline for finishing of works moved due to weather conditions and humidity by January 20th).

Finishing of houses planned within approx 2 weeks

· 9 Housing Units construction: interior works are in progress, planned for finishing by January 20th, connection to the electrical network and sewerage and water network still needs to be done; 3 additional houses: for 2 houses concrete foundation and solid ground floor is made, and for 1 house works are in progress; all three planned for finishing approximately by March 15th.
Economic Component 
· Distribution of IG Grants completed
Plan for the next week

· Plan the distribution of furniture and appliances

· Monitor reconstruction and construction works

· Monitor the distribution of IG Grants and building material
	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  


Date of Update: 08/01/2015

Implementing Partner: Danish Refugee Council – DRC with Eneca

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR FINAL BENEFICIARIES INCLUDING THE END TIMEFRAME

	Smederevska Palanka
	· Reconstruction of individual housing objects (DRC):

· Reconstruction process is nearing its completion.

Tentative plan for the next week:

· Monitoring and supervision/handover of realised works. 
	20 houses in the process of reconstruction, out of which 19 have been completely repaired and ready for the family move-in, while the remaining  one will be finalised mid January 2015. 

	
	· Construction of prefabricated houses (DRC):

· The construction and installation process is ongoing on all 3 planned prefabs in line with the action plan. 

Tentative plan for the next week:

· Advanced phase of interior works in two prefabs. 
	Two prefabs installed with ongoing internal painting and flooring works while the third one is in the process of installation (to be finalised by the end of Jan 2015).



	
	· Provision of household appliances and furniture sets (DRC):

· Monitoring of realised activities.  objects. 
Tentative plan for the next week:

· Monitoring of realised activities.  
	Basic sets of furniture and household appliances delivered to all 20 beneficiaries of reconstructed houses.

Basic sets of furniture and household appliance delivered to all 3 prefab beneficiaries by 25 Jan 2015.

	
	· IGA component (Eneca): 

The ongoing evaluation process of submitted offers. 

Tentative plan for the next week:

Successful tenderers will be awarded contracts and start designing delivery plans.
	The best quality suppliers will be contracted for 3 economic grants in Smederevska Palanka;

 Deliveries of business equipment to 3 business entities realized from mid January onwards. 



	Velika Plana
	· Reconstruction of individual housing objects (DRC):

· The reconstruction process has been finalized in all 12 housing objects. 

· 
	All 12 houses fully reconstructed and supervision/ handover process realised. 



	
	· Provision of household appliances and furniture sets (DRC):

· Monitoring of realised activities. 
Tentative plan for the next week:

· Monitoring of realised activities.  
	Basic sets of furniture and household appliance delivered to all 12 beneficiaries of reconstructed houses.



	
	· IGA component (Eneca): 

The ongoing evaluation process of submitted offers. 

Tentative plan for the next week:

Successful tenderers will be awarded contracts and start designing delivery plans.
	The best quality suppliers will be contracted for 2 economic grants in Velika Plana;

 Deliveries of business equipment to 2 business entities realized from mid January onwards. 

	Cacak
	· Reconstruction of individual housing objects (DRC):

· The reconstruction process has been finalized in all 14 houses. 

Tentative plan for the next week:

· Monitoring and supervision/handover of realized works.
	14 houses reconstructed and ready for the family move-in.



	
	· Provision of household appliances and furniture sets (DRC):

· Ongoing delivery of household appliances and furniture for reconstructed housing objects. 
Tentative plan for the next week:

· Monitoring of realised activities.  
	Basic sets household appliances delivered to all 14 beneficiaries of reconstructed houses; the delivery of basic furniture finalised by mid Jan 2015.



	
	· IGA component (Eneca): 

The ongoing evaluation process of submitted offers. 

Tentative plan for the next week:

Successful tenderers will be awarded contracts and start designing delivery plans.
	The best quality suppliers will be contracted for 1 economic grant in Cacak;

 Delivery of business equipment to 1 business entity realized from mid January onwards. 



	UB
	· Reconstruction of individual housing objects (DRC):

· The reconstruction process is proceeding according to the action plan. 

Tentative plan for the next week:

· Monitoring and supervision/handover of realized works.
	23 houses in the process of reconstruction, out of which 21 completely repaired and ready for the family proper habitation. 

Two remaining housing objects reconstructed by the end of Jan 2015 depeding on weather conditions. 

	
	· Provision of household appliances and furniture sets (DRC):

· The delivery of household appliance and furniture is in the preparatory phase.
	Basic sets of furniture and household appliances provided to the priority beneficiary families from the end of Jan 2015 onwards.

	
	· IGA component (Eneca): 

The ongoing evaluation process of submitted offers. 

Tentative plan for the next week:

Successful tenderers will be awarded contracts and start designing delivery plans.
	The best quality suppliers will be contracted for 20 economic grants in Ub

 Delivery of business equipment to 20 business entities realized from mid January onwards. 



	Koceljeva
	· Reconstruction of individual housing objects (DRC):

· The reconstruction process is closing its completion.
Tentative plan for the next week:

· Monitoring and supervision/handover of realized works. 

· 
	25 houses in the process of reconstruction, out of which 23 completely repaired and ready for the family proper habitation. 

The ramaining 2 housing objects reconstructed by 15 Jan 2015.  

	
	· Provision of household appliances and furniture sets (DRC):

· The delivery of household appliance and furniture is in the preparatory phase.
	Basic sets of furniture and household appliances provided to the priority beneficiary families from the end of Jan 2015 onwards.

	
	· IGA component (Eneca): 

The ongoing evaluation process of submitted offers. 

Tentative plan for the next week:

Successful tenderers will be awarded contracts and start designing delivery plans.
	The best quality suppliers will be contracted for 4 economic grants in Koceljeva.

 Delivery of business equipment to 4 business entities realized from mid January onwards. 



	Jagodina
	· Reconstruction of individual housing objects (DRC):

· The reconstruction process is closing its completion.
Tentative plan for the next week:

· Monitoring and supervision/handover of realized works. 
	The number of 31 houses out of 33 selected for the reconstruction component completely repaired and ready for the family proper habitation.

  


	
	· Construction of prefabricated houses(DRC):

· The construction site has been prepared and the administrative conditions have been realized enabling the commencement of construction works by the end of December 2014.
	Preparation of prefab elements and installation finalized by the end of Jan 2015 depending of weather conditions.

	
	· Provision of household appliances and furniture sets (DRC):

· The delivery of household appliances and furniture is in the preparatory phase.
	Basic sets of furniture and household appliances provided to the priority beneficiary families from the end of Jan 2015 onwards.

	Paracin
	· Reconstruction of individual housing objects (DRC):

· The reconstruction process has been brought to the completion phase.

Tentative plan for the next week:

· Monitoring and supervision/handover of realized works.
	Out of the total 43 houses selected for the reconstruction component, 35 completely reconstructed and ready for the family proper habitation.

	
	· Construction of prefabricated houses (DRC):

· The construction process is nearing the completion in the majority of houses.

Tentative plan for the next week:

· Monitoring and supervision/handover of realized works.
	The number of 9 out of 10 prefabs installed. 



	
	· Provision of household appliances and furniture sets (DRC):

· The delivery of household appliances and furniture is in the preparatory phase.
	Basic sets of furniture delivered to all 53 rehabilitated and prefab housing objects by 25 Jan 2015.

	
	· IGA component (Eneca): 

The ongoing evaluation process of submitted offers. 

Tentative plan for the next week:

Successful tenderers will be awarded contracts and start designing delivery plans.
	The best quality suppliers will be contracted for 24 economic grants in Paracin.

 Delivery of business equipment to 24 business entities realized from mid January onwards. 




Date of Update: 8 Jan 2015
Implementing Partner: UNOPS

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	16 Local Self-Governments
	The construction of 14 houses in Obrenovac, Gornji Milanovac, Krupanj and Mionica is completed. The construction process on 53 houses is underway. This includes provision of 60, 80 and 100 square metres dwellings to the affected families. The completion of works is expected during Decemeber, January and February 2015.
	

	Svilajnac
	The reconstruction works on the classrooms and other premises within Agriculture-Veterinary School in Svilajnac are successfully completed. This replacement of joinery, flooring, plastering, painting, pavement, façade, electrical and sewage installation, and reconstruction of heating station. Also, the school is equipped with basic furniture and teaching material. This improved conditions for learning of 650 high school students. In addition to this, floors will be installed in the sports hall at the begining of 2015. The European Union funded these works with 122,085 Euros.
	


Implementing Partner: IOM

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Krupanj
	About 0.2 M investments. Out of 198 houses 165 repaired by IOM. 33 finished by the beneficiaries themselves. Cleaning and complaint works underway. 
	Commencement of the works in the first week of October. 198 houses to be repaired, but some houses already in the meantime finished by the beneficiaries themselves.  Deadline: 50 days from the commencement of the works

	Obrenovac
	Over 0.5M EUR investment. All 110 houses in Obrenovac settlement Brace Jugovic are repaired and prepared for the Winter period at the end of December, except those with large damages that have been assessed by the Floods Office and re-categorized into category 6. Finishing works underway.

Selection of the additional up to 40 beneficiaries underway.
	Commencement of the works in the first week of October. Total of 110 houses, small and medium repairs. Deadline: 83 days from the commencement of the works. 

Additional houses to be selected for small and medium repairs. 

The municipality Obrenovac sent the list of 90 households; up to 40 houses to be selected for the most vulnerable families for repairs. 

	Obrenovac, Lazarevac temporary shelters


	Procurement procedure for Obrenovac done. Equipment for the temporary shelter has almost been delivered in total. Living conditions will be improved before the Winter starts. 
	Temporary shelters’ living conditions improved before the winter in both Lazarevac and Obrenovac. 


Date of Update: 08 January 2015
Implementing Partner: FAO
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Koceljeva, Kragujevac, Kraljevo, Ljubovija, Mali Zvornik, Osecina, Sabac, Smederevska Palanka, Ub and Valjevo 
	In period 23 - 30 December 2014 animal feed (for cows, pigs and layers) was delivered to 439 agricultural families. In total, more than 140 tons of animal feed was delivered in these 10 municipalities. 

From 12-16 January 2015, remaining 14 municipalities will receive animal feed as well; another 1,176 agricultural producers will receive more than 376 tons of animal feed.  
	By January 20, 2015, all 24 municipalities will receive animal feed; in total 1,615 farmers will receive 516,800 kilograms of animal feed for cows, pigs and layers. 

	All 24 municipalities
	Tender of procurement of milking equipment is closed on January 5, 2015. Vendor selection is currently in process. Milking equipment will be purchased and delivered to 25 farming families.  
	During February 2015 milking equipment will be delivered to milk producers who requested this kind of support to re-start their production.

	All 24 municipalities 
	Tender for procurement of spring cropping season is launched. Potential vendors are invited to submit their bids with the deadline as 10 January 2015.   More than 7,800 agriculture producers will receive spring crops seed (barley, peas, red clover, lucern and maize).  
	Spring crops and fertilizer will be delivered to beneficiary families during the period early February till end of March 2015. In terms of number of beneficiaries, this will be the largest group receiving support under the EU flood recovery programme.
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