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WEEKLY COMMUNICATIONS UPDATE
Overview
· Fifty-four houses in Obrenovac, Krupanj, Svilajnac, Varvarin, Paraćin, Gornji Milanovac, Bajina Bašta, Šid, Smederevo and Mionica have been constructed, while 682 flood affected homes have been rehablitated in Obrenovac, Krupanj, Kraljevo, Lazarevac, Svilajnac, Trstenik, Varvarin, Valjevo, Mali Zvornik, Ljubovija, Šabac, Bajina Bašta, Šid, Loznica, Smederevska Palanka, Velika Plana, Čačak, Ub, Koceljeva, Jagodina and Paraćin. The construction works are in the finishing stage on some 50 family houses. This is the part of private housing reconstruction process for the total of some 950 in 30 municipalities funded through the European Union Assistance for Flood Relief in Serbia Programme which is well underway. 
· The provision of grants for micro and small enterprises is ongoing. The delivery of equipment and raw material for restoring of the income generation activities is being conducted during January and February 2015. Within this lot, greenhouses will be delivered to the selected agriculture entrepreneurs, while equipment and raw material will be provided to the affected businesses.
· More than 25 selected farming families shall receive milking equipment during February 2015. This will enable them to restore milking production on small farms affected by the floods in May 2014. In addition to this, more than 7,800 agriculture producers will receive spring crops seed (barley, peas, red clover, lucerne and maize) during March 2015.

Date of Update: 22nd of January 2015
Implementing Partner: ASB/HC/IDC/DIVAC
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Valjevo 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 16 Housing Units reconstruction: Works on 16 houses is completed and handover procedures started.

Handover procedure will be completed by the end of January/beginning of February 2015
· 9 new brick Housing Units: Works are ongoing and at the moment on 6 houses construction of roofs is ongoing
Plan for the next week

· Start  the distribution of furniture and appliances

· Monitor construction works and start handover procedures for reconstruction
· Monitor beneficiaries who received IG Grants and building material


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Osecina
	Housing Component

· Reconstruction of houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 25 Housing Units reconstruction:  Works on 20 houses completed; 5 houses are in finishing phase and it will be completed by the end of January 2015.

Finishing of reconstruction works planned within approx 1 week. 
Plan for the next week

· Start the distribution of furniture and appliances

· Monitor reconstruction works and start handover procedure
· Monitor beneficiaries who received IG Grants and building material


	Housing Component
Reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Mali Zvornik
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 15 Housing Units reconstruction: Works on 15 houses is completed and handover procedures are completed.
· 1 new Housing Unit: Works are in finishing phase (90%), connection to the electrical network has been done; construction of septic tanks still needs to be done; the house will be completed by the end of January 2015.

Finishing of construction works planned by the end of January 2015. 

Plan for the next week

· Start the distribution of furniture and appliances

· Monitor construction work and start handover procedure for construction work
· Monitor beneficiaries who received IG Grants and building material


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Ljubovija 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 17 Housing Units reconstruction: Works on 17 houses is completed and handover procedures are completed.
· 6 Housing Units construction: Works are in finishing phase, connection to the electrical network and construction of septic tanks still needs to be done; the house will be completed by the end of January 2015.

Finishing of construction works planned within approx 2 weeks. 

Plan for the next week

· Start the distribution of furniture and appliances

· Monitor construction works and start handover procedures for construction
· Monitor beneficiaries who received IG Grants and building material


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Sabac
	Housing Component

· Reconstruction of houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)
· 27 Housing Units reconstruction: works on 27 houses are finished. 

Handover procedure will be completed by the end of January/beginning of February 2015
· 1 new Housing Unit construction: works are ongoing 
Finishing of construction works planned within approx 2 months, according to weather conditions. 

Economic Component 

· Continue the distribution of IG Grants.
Plan for the next week

· Start the distribution of furniture and appliances

· Continue handover procedures for reconstruction and prepare construction work
· Monitor beneficiaries who received IG Grants and building material

· Complete distribution of IG Grants

	Housing Component
Reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

	Bajina Basta
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

·  22 Housing Units reconstruction: Works on all houses are finished and handover procedures started
Handover procedure will be completed by the end of January/beginning of February 2015

· 5 Housing Units construction: Construction of 5 houses is finished: all houses are connected to the electrical network; construction of septic tanks still needs to be done.
Finishing of construction works planned within approx 2 weeks. 
Plan for the next week

· Start the distribution of furniture and appliances

· Continue handover procedures for reconstruction and construction works

· Monitor beneficiaries who received IG Grants and building material


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Sid 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)
· 22 Housing Units reconstruction: Works on 8 houses are finished; works on 14 houses are in finishing phase (Deadline for finishing of works moved due to weather conditions and humidity by the end of January).

Finishing of houses planned within approx 1 week according to weather conditions

· 5 Housing Units construction: Construction of 1 house is finished; on 4 remaining houses works are in finishing phase (the interior and facade still to be done), connection to the electrical network and construction of septic tanks still needs to be done; all houses will be completed by the end of January 2015.

Finishing of houses planned within approx 1  week according to weather conditions

Plan for the next week

· Start the distribution of furniture and appliances

· Monitor reconstruction and construction works and continue with handover procedures 

	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)

	Loznica
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring (engineer field visit/meetings with beneficiaries)

· 20 Housing Units reconstruction: Works on 20 houses are finished and handover procedures are ongoing 
Handover procedure will be completed by the end of January/beginning of February 2015
· 9 Housing Units construction: interior works are in progress, planned for finishing by the end of January due to weather conditions; 3 additional houses: for 2 houses concrete foundation and solid ground floor is made, and for 1 house works are in progress; for all three houses deadline planned for finishing approximately is March 15th.
Plan for the next week

· Start the distribution of furniture and appliances

· Monitor reconstruction and construction works and continue with handover procedures
· Monitor beneficiaries who received IG Grants and building material


	Housing Component
Construction and reconstruction

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Furniture and Appliances
20.11-26.11 Collection of the offers
26.11 Deadline for sending of the offers

27.11-02.12 Offers evaluation and selection of the best offer 
03-10.12 signing of the contract  starting the delivering of furniture and appliances (after DEU prior approval)
Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Ljig
	Housing Component

· Construction and building of 1 new house
· 1 Housing Unit construction: Engineer field visit for the preparation of construction work for the new prefabricated house. 
	


Date of Update: 22/01/2015

Implementing Partner: Danish Refugee Council – DRC with Eneca

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR FINAL BENEFICIARIES INCLUDING THE END TIMEFRAME

	Smederevska Palanka
	· Reconstruction of individual housing objects (DRC):

· The reconstruction of 20 houses is completed.
Field assessments of additional number of floods affected households to be assisted in reconstruction have commenced upon EUD approval. 
Tentative plan for the next week:

· Monitoring of realized works.
· Field assessments of potential beneficiary households.
· 
	All 20 houses completely reconstructed. 

The number of 8 beneficiary families will be assisted in reconstruction of their floods affected households.

	
	· Construction of prefabricated houses (DRC):

· The installation process is completed on all 3 planned prefabs. 

Tentative plan for the next week:

· Advanced phase of interior works in all three prefabs. 
	All three prefabs installed with ongoing internal electrical, painting and flooring works.


	
	· Provision of household appliances and furniture sets (DRC):

· Monitoring of realised activities.
Tentative plan for the next week:

· Monitoring of realised activities.  
	Basic sets of furniture and household appliances delivered to all 23 beneficiaries of reconstructed and constructed houses.



	
	· IGA component (Eneca): 

Contracts with best quality suppliers signed on 20 Jan 2014.
Tentative plan for the next week:

Delivery and Monitoring of realised activities.  
	Deliveries of business equipment to 3 business entities launched in the following week of Jan 2015.

	Velika Plana
	· Reconstruction of individual housing objects (DRC):

· The reconstruction process finalized in all 12 housing objects. 

· 
	All 12 houses fully reconstructed and supervision/ handover process realised.

	
	· Provision of household appliances and furniture sets (DRC):

· Monitoring of realised activities. 
Tentative plan for the next week:

· Monitoring of realised activities.  
	Basic sets of furniture and household appliances delivered to all 12 beneficiaries of reconstructed houses.



	
	· IGA component (Eneca): 

Contracts with best quality suppliers signed on 20 Jan 2014.
Tentative plan for the next week:

Delivery and Monitoring of realised activities.  
	Deliveries of business equipment to 2 business entities launched in the following week of Jan 2015.

	Cacak
	· Reconstruction of individual housing objects (DRC):

· The reconstruction process finalized in all 14 houses. 

Field assessments of additional number of floods affected households to be assisted in reconstruction have commenced upon EUD approval. 
Tentative plan for the next week:

· Monitoring of realized works.
· Field assessments of potential beneficiary households.
· 
	All 14 houses fully reconstructed and supervision/ handover process realised. 
The number of 5 beneficiary families will be assisted in reconstruction of their floods affected households.

	
	· Provision of household appliances and furniture sets (DRC):

· Monitoring of realised activities. 
· Tentative plan for the next week:
· Monitoring of realised activities.  
	Basic sets of furniture and household appliances delivered to all 14 beneficiaries of reconstructed houses.



	
	· IGA component (Eneca): 

Contracts with best quality suppliers signed on 20 Jan 2014.
Tentative plan for the next week:

Delivery and Monitoring of realised activities.  
	Deliveries of business equipment to 1 business entity launched in the following week of Jan 2015.

	UB
	· Reconstruction of individual housing objects (DRC):

· The reconstruction of 23 houses is in the completion phase.

Field assessments of additional number of floods affected households to be assisted in reconstruction have commenced upon EUD approval. 
Tentative plan for the next week:

· Monitoring of realized works.
· Field assessments of potential beneficiary households.
· 
	22 out of 23 houses completely reconstructed, while the remaining one will be finalised by the end of January 2015.
The number of 8 beneficiary families will be assisted in reconstruction of their floods affected households.



	
	· Provision of household appliances and furniture sets (DRC):

· The delivery of household appliance and furniture is ongoing.
	Basic sets of furniture and household appliances delivered to all 23 beneficiary families by the end of Jan 2015.

	
	· IGA component (Eneca): 

Contracts with best quality suppliers signed on 20 Jan 2014.
Tentative plan for the next week:

Delivery and Monitoring of realised activities.  
	Deliveries of business equipment to 20 business entities launched in the following week of Jan 2015.

	Koceljeva
	· Reconstruction of individual housing objects (DRC):

· The reconstruction of 25 houses is completed.

Field assessments of additional number of floods affected households to be assisted in reconstruction have commenced upon EUD approval. 
Tentative plan for the next week:

· Monitoring of realized works.
· Field assessments of potential beneficiary households.
· 
	All 25 houses completely reconstructed.

The number of 5 beneficiary families will be assisted in reconstruction of their floods affected households.

	
	· Provision of household appliances and furniture sets (DRC):

· The delivery of household appliance and furniture is in the preparatory phase.
	Basic sets of furniture and household appliances launched to the priority beneficiary families in the current week of Jan 2015. 

	
	· IGA component (Eneca): 

Contracts with best quality suppliers signed on 20 Jan 2014.
Tentative plan for the next week:

Delivery and Monitoring of realised activities.  
	Deliveries of business equipment to 4 business entities launched in the following week of Jan 2015.

	Jagodina
	· Reconstruction of individual housing objects (DRC):

The reconstruction of 33 houses is completed. 

Field assessments of additional number of floods affected households to be assisted in reconstruction have commenced upon EUD approval. 
Tentative plan for the next week:

· Monitoring of realized works.
· Field assessments of potential beneficiary households.
· 
	All 33 houses completely reconstructed. 
The number of 15 beneficiary families will be assisted in reconstruction of their floods affected households.

	
	· Construction of prefabricated houses(DRC):

· The construction site has been prepared and the administrative conditions have been realized enabling the commencement of construction works by the end of January 2015.
	Preparation of prefab elements and installation finalized from the end of Jan 2015 onwards.

	
	· Provision of household appliances and furniture sets (DRC):

· The delivery of household appliances and furniture is in the preparatory phase.
	Basic sets of furniture and household appliances launched to beneficiary families in the last week of Jan 2015. 

	Paracin
	· Reconstruction of individual housing objects (DRC):

The reconstruction of 43 houses is in the completion phase. 

Field assessments of additional number of floods affected households to be assisted in reconstruction have commenced upon EUD approval. 
Tentative plan for the next week:

· Monitoring of realized works.
· Field assessments of potential beneficiary households.
· 
	40 out of 43 houses completely reconstructed, while the remaining four will be finalised by the end of the following week.
The number of 20 beneficiary families will be assisted in reconstruction of their floods affected households.

	
	· Construction of prefabricated houses (DRC):

· The installation process of 9 houses is completed.

The preparation of construction process of additional 5 EV Families have commenced upon EUD approval
 Tentative plan for the next week:

· Monitoring of realized works.
· Preparation of construction process of selected beneficiaries.
· 
	9 out of 10 houses installed and preparations for infrastructure connections in process.
The number of 5 EV families will be assisted in construction of prefab units.

	
	· Provision of household appliances and furniture sets (DRC):

· Ongoing delivery of household appliances and furniture sets for 53 reconstructed and constructed housing objects. 
Tentative plan for the next week:

· Delivery and Monitoring of realized activities. 
	Basic sets of household appliances and basic furniture delivered to all 53 reconstructed and constructed houses in Paracin by the end of Jan 2015.



	
	· IGA component (Eneca): 

Contracts with best quality suppliers signed on 20 Jan 2014.
Tentative plan for the next week:

Delivery and Monitoring of realised activities.  
	Deliveries of business equipment to 24 business entities launched in the following week of Jan 2015.


Date of Update:
22 January 2015
Implementing Partner:
Help – Hilfe zur Selbsthilfe e.V.
Overview: 

Reconstruction works:

Total budget available 780.000,00 EUR  

Total to be reconstructed 160 (51 first lot, 94-second lot and 15 additional)

Works on 96 structures (13 Kraljevo, 30 Lazarevac, 37 Svilajnac, 10 Trstenik and 6 Varvarin) finished.  
Prefabricated houses: 
Total budget available: 300.000,00 EUR
Value of works in progress: 298.490,00 EUR

Value of works for additional houses: 100.000,00 EUR
Value of the works in progress 151.500,00 EUR. 
Initially planned 15, total to be built 20 houses due to the savings in procurement (11 Svilajnac, 1 Varvarin, 1 Ljig, 3 Smederevo, 1 Prolom Banja, Kursumlija, 3 Lazarevac).   Construction works finished on 8 plus 1, connection to infrastructure in progress. 

Household appliances and furniture: 
Total budget available 290.000,00 EUR

Furniture: cca 170.000,00 EUR

Appliances: cca 130.000,00  EUR

Average set value cca 2.000,00 EUR

Primarily foreseen 135 for assistance in the form of furniture and/or household appliances sets was raised to 180 due to the savings in procurement procedures. Signing of contracts with the selected suppliers is in progress and delivery pending last week of January 2015, first delivery foreseen in Kraljevo on 28 January 2015. 

Income generation activities: 

Total budget available: 594.000,00 EUR

Number of foreseen 108, total number to be supported 168 .

Tender procedures finished, contracts signing with suppliers in progress, delivery expected to begin in February 2015.  

Date of Update: 22 Jan 2015

Implementing Partner: UNOPS

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	16 Local Self-Governments
	The construction of 30 houses in Obrenovac, Gornji Milanovac, Krupanj, Šid, Smederevo and Mionica is completed. The construction process on 36 houses is well underway. This includes provision of 60, 80 and 100 square metres dwellings to the affected families. The completion of works is expected during January and February 2015.
	

	Trstenik
	The rehabilitation of three filtration lakes which provide water supply to 15,000 inhabitants of Trstenik is underway. This includes removal of the mud, regulation of the banks and placement of new layers of filtration sand. Rehabilitation of one lake is fully completed, while the works are well in progress on other two. The completion of this intervention funded by the EU with some 192,000 Euros is expected during February 2015.
	


Implementing Partner: IOM

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Krupanj
	About 0.2 M investments. Out of 198 houses 165 repaired by IOM. 33 finished by the beneficiaries themselves. Cleaning and complaint works underway. 
	Commencement of the works in the first week of October. 198 houses to be repaired, but some houses already in the meantime finished by the beneficiaries themselves.  Deadline: 50 days from the commencement of the works

	Obrenovac
	Over 0.5M EUR investment. All 110 houses in Obrenovac settlement Brace Jugovic are repaired and prepared for the Winter period at the end of December, except those with large damages that have been assessed by the Floods Office and re-categorized into category 6. Finishing works underway.

Selection of the additional up to 40 beneficiaries underway.
	Commencement of the works in the first week of October. Total of 110 houses, small and medium repairs. Deadline: 83 days from the commencement of the works. 

Additional houses to be selected for small and medium repairs. 

The municipality Obrenovac sent the list of 90 households; up to 40 houses to be selected for the most vulnerable families for repairs. 

	Obrenovac, Lazarevac temporary shelters


	Equipment for the temporary shelter has almost been delivered in total. Additional measures taken in order to ensure the safety of the installed equipment. Living conditions improved for the Winter start. 
	Temporary shelters’ living conditions improved before the winter in both Lazarevac and Obrenovac. 


Date of Update: 22 January 2015
Implementing Partner: FAO
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Trstenik 
	On 16 January 2015, Mr. Michael Davenport, Head of the European Union Delegation of the Republic of Serbia visited Trstenik municipality and distribution center for animal feed. FAO team presented at the spot data related to support provided to Trstenik agricultural producers so far, and also presented future actions of the FAO to support Trstenik in upcoming period.  
	During 2015, FAO will support additional 500 Trstenik agricultural producers with spring crops, greenhouses and mechanization. 

	All 24 municipalities 
	Tender for procurement of spring cropping season is closed on January 10, 2015. More than 7,800 agriculture producers will receive spring crops seed (barley, peas, red clover, lucern and maize).  
	Spring crops and fertilizer will be delivered to beneficiary families during the period early February till end of March 2015. In terms of number of beneficiaries, this will be the largest group receiving support under the EU flood recovery programme.

	All 24 municipalities
	Tenders for milking equipment and fertilizers are also closed and vendors are chosen. During February 2015, milking equipment will be delivered to more than 25 farmers, while fertilizer will be delivered to producers within spring crops packages. 
	By the end of march 2015, more than 7,800 farmers will receive spring crops and milking equipment packages. 
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