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As the questions were received and processed in the recorded reception order, the given numbering of questions follows this recorded sequence. Please also kindly note that as there are several questions with the same content, the answers have linked references to each other, in order to avoid stating different and deviating answers to a question with the same content.
LOT 1
	No
	Question
	Answer

	1
	Could you please confirm that Mobile Automatic Document Reader include all necessary software to management and verification of software?
	Yes, confirmed.

All the necessary software to management and verification of software must be included in the tendered product.

	2
	Could you please confirm that Mobile Automatic Document Reader include a patterns of document Database?
	Yes, confirmed.

Mobile Automatic Document Reader should recognize and support the patterns of document Database.


	3
	Could you please confirm that Mobile Automatic Document Reader is connected to Border Control Access Client Workstation?
	Yes, confirmed.



	4
	Could you please confirm that Mobile Automatic Document Reader is connected to Central System, though they could work in an autonomous way?
	Yes, confirmed (through Border Control Access Client Workstation).


	6
	Could you please confirm that Border Control Access Client Workstation is connected to Central System?
	Yes, confirmed.



	7
	What functions has the Border Control Point Thin Client PC in this System?


	The functionalities are as specified. 

The Border Control Point Thin Client PC is dedicated to be used by the Border Police as a basic standard computer, accessing capabilities exist via standard Ethernet interfaces.



	17
	Is it required an AFIS solution?
	Yes. 



	22
	What is the purpose of the 25 Border Control Access Workstations? 
	As specified.

Short purpose description: To control and access Border Control Point Devices and to access, temporarily store and transfer data to the main central database.




	24
	Is it necessary to install an Oracle 10 g Server license on each Border Control Access Workstation?
	No installation is part of this supply tender, as it is to be performed by the beneficiary.

Otherwise, it should be as specified.
User licences should be provided for Oracle 10 g or another offered respective RDBMS to interwork properly with the other infrastructure and the main central database (Lot 3, item 11, Data Warehouse Platform), which should have server license. 
The target is that Oracle 10 g or another offered respective RDBMS system can be used and accessed from the Border Control Access Workstation.



	25
	Where will be the AFIS information store?
	Main central database, finally after being transferred.


	26
	What is the purpose of the 30 Border Control Thin Client PC? 
	See answer 7.

	27
	What devices are connected to the Border Control Thin Client PC?
	As specified.

An open access is enabled through Ethernet to the internal network and other systems, other devices connected are standard office equipment. Also attached are passport readers, smartcard readers, fingerprint readers.



	28
	Is it mandatory that the mobile document reader supports EAC and passive authentication (PA)?
	No, as specified. 

These are optional features, not mandatory features.



	29
	Is it mandatory to provide the requested functionality of the mobile document reader in a single device?
	Yes, preferably. 

However, if some of the specified features exist in other provided components of your tender to enable exactly same required functionalities when operationally using the mobile document reader, it is an acceptable solution to provide the functionality elsewhere.


	30
	Is a full page reader a characteristic demanded in the mobile document reader requested?
	No.
It is not even mentioned in the specification.


	31
	What is the purpose of the feature IR image sensor demanded in the mobile document reader?
	The main purpose of the specified IR image sensor is the supported capability for image capturing also in IR range in addition to the visible illumination.


	42
	On which computer is supposed to be running License Plate Recognistion software? Is that “Border Control Access Client Workstation” (Lot 1, Item Number 4) or some other, dedicated computer in a local area network?
	As specified.
Features of the Licence Plate Recognition software run and reside integrated on the camera platform or on Border Control Access Client Workstation, so that the requested functionality is provided.


	43
	What is the minimal number and what is maximal number of “IP Digital License Plate Recognition Camera” (Lot 1, Item Number 2) attached to a computer running License Plate Recognition software?
	As specified.

The specified number of IP Digital License Plate Recognition Cameras.


	44
	Is it acceptable dedicated Digital ANPR CMOS camera?
	Yes, in principle if the solution fulfils (similar or exceeds) in an undisputable way all the specified performance requirements. 

In general, however, a Digital CCD camera with the same performance would cost less, is technically less complex and its fabrication is more mature than a Digital CMOS camera for a high-performance application. Therefore, based on this analysis, it would not be reasonable or advisable to offer a Digital CMOS camera. 
Further, an assumption is that ANPR stands for Automatic Number Plate Recognition.



	45
	Having in mind that a high quality picture (bmp, jpeg, etc.) is the most suitable for License Plate Recognition (LPR engine) and having in mind that every compressed video (MPEG/MPEG-4) could lead to loss of information which are necessary for successful LPR, should we consider MPEG/MPEG-4 as a mandatory request for the LPR camera?
	As specified following the principles of the General requirements, item 0.

The specifications deal with the minimum requirements for the LPR solution, so to provide a technically better solution is acceptable. In that respect the mentioned features (MPEG/MPEG-4 or technically better quality/performance) are mandatory.

	46
	According to the technical specification Digital IP camera is requested (or Digital IP camera with integrated LPR engine), so is not enough clear what is a possible purpose of camera’s video output and is that output mandatory?
	Yes.

The video output is mandatory, and it is used for instance for capturing digital still frames (or pictures).


	47 
	According to technical specification Digital camera should have Ethernet 10/100 Mbps interface, but little further is requested 100 Mbps Ethernet (RJ45) with Media Converter to optical fiber or 1 Gbps optical Ethernet interface. What should be offered: IP camera with 10/100 Mbps Ethernet interface or IP camera with 100 Mbps interface and outdoor media convertor to optical fiber?
	As specified following the principles of the General requirements, item 0.

The specifications deal generally with the minimum requirements for the interfaces, which is Ethernet 10/100 Mbps 1 pcs, so to provide a technically better solution (such as larger rate of 1 Gbps interface of 1 pcs) is acceptable. 

	48
	According to the project, is it foreseen a separate local area network (LAN) or subnet for LPR cameras and LPR server, or they should share the same LAN with other devices and computers (biometrics, etc.)? What is the maximal estimated data throughput per LPR camera?
	Flexible networking configuration can be possible. LPR cameras and related servers shall be integrated to the country-wide Integrated Border Management network and solution.
The maximum estimated throughput is about 120 GB per camera annually. The estimated average throughput equals 50 GB per camera annually.


	50
	If an integrated camera (LPR engine on camera board) is a possible solution, is it acceptable such camera capable to deliver to the rest of the system requested outputs: JPEG file and plate numbers in ASCII/UNICODE, position of plate, position of characters, tip list for each character, confidence levels for each tips?
	Yes, if this means that the data with the mentioned output formats are delivered from an integrated camera to the rest of the system.
No, if this means that when these features are supported at an integrated camera, these features (formats) need not to be supported elsewhere as specified, following the principle that they are once supported for the solution somewhere (i.e. in this case at an integrated camera).



	51
	A Digital IP camera is requested, connected with computers trough Ethernet (optical?) network, so is not obvious a purpose of the Frame Grabber Card for video input? Is that request a mandatory one?
	Yes, to capture digital frames.
A frame grabber feature is generally defined as follows: a device capable of capturing digital still frames from either an analog video signal or a digital video stream. The specification defines here a digital IP camera and hence a digital video stream is referred in order to capture digital still frames.


	52
	An infrared LED illuminator is requested for a distance of 40m or more, what is not in accordance with requested camera effective range (5-20m)?
	As specified following the principles of the General requirements, item 0.

The effective range is therefore the minimum effective applicable range; the infrared LED illuminator exceeds the specified minimum criteria for the distance range, so these are in accordance.


	53
	From technical specification is not enough clear what database support is requested from LPR software?
	Database support to the Border Control data and data types and formats as specified for Border Control Access Client Workstation and Data Warehouse Platform (Lot 3, item 11, the main central database). 



	54
	LOT 1, position 2(IP Digital Video License Plate Recognition Camera), is requested shutter time 1/30000 sec correct? Is motorized zoom for LPR camera necessary requirement (the nature of OCR process and keeping the same level of OCR accuracy requires constant aspect ratio of the picture with the characters) ?
	Yes. 
For the reachable shutter time of 1/30,000 sec, as the camera should be capable to operate outdoors day and night.

Motorized zoom is an enhanced but necessary requirement. 

	55
	Should offer include video surveillance management software? If yes what is the required specification of the same?
	Product offering shall be as specified for the items 2, 3 and 4.

The video surveillance data shall be captured by the cameras. Cameras shall be accessible and manageable and data managed and stored by the Border Control Access Client Workstation as specified.



	124
	Lot 1: Mobile Automatic Document Reader

What are the functional requirements of the document reader ?
	As specified for the item.


	126
	Lot 1: Mobile Automatic Document Reader

Whether 1:N  fingerprint matching is to be done at local database or centralized database?
	At central database, where all the data is centrally stored.

Matching can occasionally be also performed at local database, with the data residing locally.


	127
	Lot 1: Mobile Automatic Document Reader

In case of centralized 1: N fingerprint matching, is such a centralized database available ?
	
Yes.



	128
	Lot 1: Mobile Automatic Document Reader

Are the limits specified for Operating Temperature (-10  to 40 ºC)  and Storage Temperature (-20 to 65 ºC) sacrosanct or certain variations from specified limits are acceptable ?
	Limits are as specified. 

	125
	How many average foot falls per day are expected at each Border Control Point and accordingly how many documents are expected to be scanned per day?


	See answer 12 for annual flow.

At BCP area level the people flow distribution has varied roughly from 1 million (Romania) to 7 million (Croatia) annually, so daily crossing flow per area can be estimated to vary from 2800 to 19200. 
Therefore, for each BCP, the daily rough estimates from 160 to 1300 can be stated.
As many documents as there are crossing people are expected to be scanned.



	129
	Lot 1: Mobile Automatic Document Reader

What is the enrollment process for finger printing and other biometric data (if any)? 
	Shorty described as follows:

Fingerprint and other biometric data for verification purpose shall be firstly inserted to the main data center. Then such data can be verified at the BCP.



	130
	Lot 1: IP Digital Video License  Plate Recognition Camera

How many cameras per Border Control Check Point would be required?
	This question is not relevant to assess the compliance of technical requirements.

This is to be decided at the time of deployment.



	131
	Lot 1: IP Digital Video License  Plate Recognition Camera

How many lanes are there for which cameras are required to be set-up? 
	This question is not relevant to assess the compliance of technical requirements.

This can be determined based on the site survey results, and following the decision where the equipment will finally be installed.



	132
	Lot 1: IP Digital Video License  Plate Recognition Camera

What type of mounting arrangements  are required for the cameras (wall/pole mounted) ?
	See answers 130 and 131.


	133
	Lot 1: IP Digital Video License  Plate Recognition Camera

Please provide details of user defined and generic events.
	See answer 136.



	134
	Lot 1: IP Digital Video License  Plate Recognition Camera

Where is the alarm input/output source ? Is it local or at a centralized location ?
	Alarm input/output means that alarms can be captured and they can be further submitted as output by this equipment. It is a specified feature of this equipment.

The source is local, so is this question understood.



	135
	Lot 1: IP Digital Video License  Plate Recognition Camera

Which all specific languages are to be supported ?
	As specified, see the General requirements, Technical Documentation, item 0.2. English as default. 



	136
	Lot 1: IP Digital Video License  Plate Recognition Camera

How enrollment / sync with public data would take place ? Is there a database of license plate numbers which needs to be used for matching with the captured license plate number or is it to be created?
	Yes, there is a database.

Shorty described as follows:

License plate number data for verification purpose shall be firstly inserted to the main data center, as far as possible. Then such data can be verified at the BCP during operational use. 

	137
	Lot 1: IP Digital Video License  Plate Recognition Camera

What is the duration of data to be stored in Border Control Point Client Workstation ?  
	This can vary within the technical constraints of the specified items during the operational use of the solution.

Maximum allowed duration is estimated to be roughly 1 month, which also depends on the BCP in question.



	138
	Lot 1: IP Video Surveillance Camera

How many cameras per Border Control Check Point would be required?


	See answers 130 and 131.


	139
	Lot 1: IP Video Surveillance Camera

What are the functional/user requirements of the IP Video surveillance Cameras ?
	As specified for the item.



	140
	Lot 1: IP Video Surveillance Camera

Is recording to be continuous or event triggered?
	This is to be decided at the time of operational use case by case, and not relevant to assess technical compliance.


	141
	Lot 1: IP Video Surveillance Camera

The cameras are to have IP-based support for user defined and generic events. Please provide elaborated details of user defined and generic events for which IP-based support is to be provided.  
	The primary IP-based support is to enable connectivity and management capabilities of the IP Video Surveillance Camera equipment.



	142
	Lot 1: IP Video Surveillance Camera

How these cameras are to be connected to the network, on wireless or through LAN cables ? 
	As specified.

Through Ethernet interface, as there is no wireless LAN specified for this item.



	143
	Lot 1: IP Video Surveillance Camera

Will monitoring be done locally or at a centralized location?
	Locally, at the first level. 

Later processing may take place centrally.



	144
	Lot 1: IP Video Surveillance Camera

What type of mounting arrangements are required for the cameras (wall/pole mounted) ?
	See answers 130 and 131.


	145
	Lot 1: IP Video Surveillance Camera

What is the duration of data to be stored in Border Control Point Client Workstation ?  Also what is the expected resolution and FPS of stored data? 
	Expected duration is to store and keep the data at BCP Client Workstation roughly 1 month.

Picture resolution is as specified.

There does not exist a specific requirement for FPS of stored data


	146
	Lot 1: IP Video Surveillance Camera

What is the archival duration of the stored video surveillance data from central repository? 
	There shall be the capability to store the most important parts of the collected video data (such as 10 sec MPEG4 video for example). 

Information shall be archived for 5 years.



	147
	Lot 1: IP Video Surveillance Camera

Where is the alarm input/output source ? Is it local or at a centralized location ?
	Alarm input/output means that alarms can be captured and they can be further submitted as output by this equipment. It is a specified feature of this equipment.

The source is local, so is this question understood.



	148
	Lot 1: IP Video Surveillance Camera

Is there a requirement of integration with a third party?
	Offered equipment should be according to specified standards for IP Video Surveillance camera



	149
	Lot 1: IP Video Surveillance Camera

The technical specifications stipulateba shutter time  range from 1/100 sec to 1/30000 sec, which seems to erroneous. Please confirm if this required specification.
	There is no error. See also answer 54.

Products providing specified range exist in the market having shutter speed/time as given:

Normal Shutter Speed 

1/100 to 1/30,000 sec 

or even from ½ sec to 1/30,000 sec.



	150
	Lot 1: IP Video Surveillance Camera

Does Dynamic Range of 32 x mean Optical Zoom and does Sensitivity upto 10x mean Digital Zoom?
	Yes.



	151
	Lot 1: IP Video Surveillance Camera

What are the details of existing BCP devices in terms of their make, model No etc, which need to be integrated to software provided at BCP workstations?


	There does not exist any IP surveillance camera solution on BCP at the moment.



	152
	Border Control Access Client Workstation

What are the details of OLAP required in thick client?
	This is a general capability support requirement for OLAP database support.

Online Analytical Processing (OLAP) means shortly the following here as specified: databases configured for OLAP use a multidimensional data model, allowing for complex analytical and ad-hoc queries with a rapid execution time. They borrow aspects of navigational databases and hierarchical databases that are faster than traditional relational databases (RDBMSes). Additionally standard relational database structures shall be supported.


	153
	Border Control Access Client Workstation

Please provide details of Data Management Process and the data lifecycle at BCP client.


	Local data retrieved from BCP devices will be primarily and temporarily stored at local data base at Border Control Access Client Workstation. 

The centralized data base will hold the aggregate data of all locations. The verification data will be inserted in terms of an initial load to the centralized data base. Further collected source data will be loaded from Border Control Access Client Workstation to the centralized database for storage and later checkup purpose.



	154
	Border Control Access Client Workstation

Is there any Specific Encryption requirement for Data Transfer?
	No.
Data and transaction security should be according to the specifications. 



	155
	Border Control Access Client Workstation

What are the types of reports required to be generated and what will be the content of each of these reports?
	Reporting application capability must be provided, as specified (data mentioned and operational management of devices). 

The basic implementation of first sample reports, which is out of scope of this supply tender, is based on the initial data load of border control data and data verification takes place first. 
After subsequent training, which is subject to separate tender and hence not in scope of this supply tender, the beneficiary as the end-user should be capable of creating additional reports adjusted to their needs.

See also answer 95.



	156
	Border Control Access Client Workstation

Is the local database required to be the mirror of centralized database or only local data will be stored at the local data base, in which case the centralized database will hold the aggregate data of all locations ?  
	See answer 153.



	157
	Border Control Point Thin Client PC

What is the functional requirement of the thin client?
	As specified for the item.

	158
	Border Control Point Thin Client PC

Which software application is to be run on the thin client ?
	The software as specified. 



	189
	Lot #1: Item no.1 Mobile reader

Please explain purpose of "Document image resolution = 400 dpi (visible light)", (page 14 of annex II + III), is it necessary to have image of whole page? Where is it to be used?


	Specified resolution (dot per inch) requirement for the equipment. 
No specific requirement exists for whole page.


	190
	Lot #1: Item no.2 LPR camera

In your request you asked for 120 cameras. Can you, please, tell us more about camera placement? How many cameras will be on each Border Crossing Point? How many crossing lines will cover one camera (one or two)?


	See answers 130 and 131.


	191


	Lot #1: Item no.2 LPR camera

Please explain functional specification of LPR cameras, who is working with camera, how are information linked to the BC person/driver?


	Functional specification is as stated.

Border police process is not relevant to assess technical compliance of the equipment.


	192
	Lot #1: Item no.2 LPR camera

In item "Record to local database and central database, all license plate and vehicle images" ((page 19 of annex II + III). From this we can conclude that we need to record only images not videos. Is that correct?


	No.

The most important elements to store are however the mentioned license plate and vehicle images.

Video surveillance data needs to be captured too, see LOT 1 item 4, Border Control Access Client Workstation specification, for example.


	193
	Lot #1: Item no.2 LPR camera

Should OCR results from License plate also be recorded to local database and central database?


	Firstly to be recorded to local database and then transferred to central database. 

Assumptions: Initial OCR data are stored to central database, and captured OCR data is inserted to central database as a delta load. 


	194
	Lot #1: Item no.2 LPR camera

Please explain item “recognition of license plate of vehicles at vechile speed up to 150 km/h. Why is it necessary that maximum speed would be up to 150 km/h?


	To have surveillance coverage for a situation, in which one tries violently cross the border at such a speed.



	195
	Lot #1: Item no.3 Surveillance Camera

In your request you asked for 64 cameras. Can you, please, tell us more about camera placement? How many cameras will be on each Border Crossing Point?


	See answers 130 and 131.


	196
	Lot #1: Item no.3 Surveillance Camera

Should all video material be placed on central location or locally on workstations? There are 64 cameras and 25 workstations, please explain storage procedure.
	As specified.

There shall be capability to place video material on both central location as well as locally on workstation.

This collected and desired video stream data can be transferred to the central location at the desired data loading frequency.



	197
	Lot #1: Item no.4 Border Control Access Client Workstation 

What is the type of connection between Border Control Access Workstations and Data Warehouse, push or pull?
	Specification is open that regard.

Connection types must be supported so that the specified solution functionality is provided.

Hence it is to be decided during deployment.


	198
	Lot #1: Item no.4 Border Control Access

Could you, please, provide us with more information about intended use of 24 Workstations?


	See answer 104.



	199
	Lot #1: Item no.5 Border Control Point Thin Client PC

Could you, please, provide us with more information about intended use of 30 PCs?


	See answer 7.

	233
	Lot 1:

Which wireless system will be used?
	Wireless system as specified for Mobile Automatic Document Reader.
As the question is not fully clear, it is interpreted that it addresses Mobile Automatic Document Reader.



	234
	Lot 1:

There are already passport scanners in production, what is the modality of their current functionality?

	There are passport readers in production. They can read in white light, UV, IR. RFID can also be read from travel documents



	235
	Lot 1:

What will be backend system for biometry and what kind of communication is expected between frontend and backend systems?

	Main database at central location.

Secure communication via router network (see elements of Lot 2).



	236
	Lot 1:

Is   it   acceptable   to   offer   backend   system   with   storage,   identification   and   verification systems?

	Yes, as these items are the ones specified for Lot 3.



	237
	Lot 1:

Are there any signed contracts with hardware vendors which can limit offered solution to specific vendor hardware?

	No, as long as the offered products are compliant with given specifications.



	238
	Lot 1:

What kind of system is currently operational for border control, what kind of functionality is covered?

	Not an integrated border management system.

Isolated applications and solutions are currently operational.

Current application is used to check persons trying to cross the border, and keeping data on people crossing the border.


	239
	Lot 1:

Should    offered    system    upgrade    current    solution    in    production    and    are    there    any compatibility requirements?

	Yes.

Compatibility requirements are as specified for the items.



	282
	Please clarify to us the technical characteristics for:

ANEX II+III: TECHNICAL SPECIFICATIONS +TECHNICAL OFFER

Lot 1: Border Control Devices and Software

1. Item Number 1, Mobile Automatic Document Border

Physical: Weight: less 1.5 kg

Question:  Can we offer a device weight  2.5 kg?
Explanation: Although it is a mobile device, the weight is important but it should not be a limiting factor.Especially if with a somewhat greater weight can get much better device that can be used for example in the control of documents on a moving train and there is no direct link with server. Such a device stores the data in its memory, and upon arrival to the access point sends data to the server.


	No.



	283
	Item Number 2, IP Digital Video License Plate Recognition Camera and Item Number 3, IP Video Surveillance Camera

Main Features and Capabilities: Digital CCD camera

Question:  Can we offer the camera in which is the CMOS sensor instead of CCD?

Explanation: Technology cams if not important if the camera has the same or better technical features than required.
	Yes.

See answer 44.



	290
	Regarding the Lot 1, Annex II+III, Article 1 – “Mobile Automatic Document Reader” paragraf
•
Request: Document image resolution ≥ 400 dpi (visible light)”, 

A mobile device of that size is not a full page reader. The mobile device checks ICAO compliant eMRTDs for all mandatory elements. As for the image of the datapage, this is the MRZ. The device scans and recognized the MRZ of ICAO compliant eMRTDs. Please clarify the requirement. Is a full page document reader required?

	See answer 189. 

This is a resolution requirement, not the requirement for a full page.



	291
	Request: Automated Fingerprint Identification System (AFIS) compliant


Please specify the requirements of your AFIS provider (AFIS is just a name NOT a standard)

	AFIS refers to Automated Fingerprint System in general, and is not a standard.



	292
	Regarding the Lot 1, Annex II+III, Article 2 – “IP Digital Video License Plate Recognition Camera” paragraf
•
Request: Control interface, such as a serial interface
If camera is fully controlled from IP interface local or remote is it necessary to have also a serial interface?

	No.

Control interface can be serial or technically better or more enhanced one.



	293
	Request: Frame Grabber Card for video input formats and file types as defined
If the offered system is entirely based on IP cameras and all function are defined on such type of infrastructure. Frame Grabber card is working only for analogue video systems. Please clarify whether this requirement is mandatory.

	See answer 51.

	294
	Request: Data to be received from LPR: license plate number, camera number, date/time of registration, image data, data from a national vehicle register (optional)
Please clarify:
The ANPR system will be connected with a National or European Police Data Center to exchange data or he will be a stand alone system? 

If he will be integrated, the integration will be done trough a Web Service interface?

	It will not be a standalone system.

It will be connected thru the Border Control Access Client Workstation to the main central database (National Data Center) of the beneficiary (LOT3 items). 

Web service is one possibility.

	295
	Request: Record to local database and central database, all license plate and vehicleimages

Information from camera must to be centralized on one central database server?

	Yes.



	296
	Request: Database support: database storage, network and computer storage access to check license plates supported
The ANPR software will be integrated as a part of a centralized management software or he will be acting as independent software?

	See answer 294.



	297
	Request: In the Tender Book, 120 ANPR camera are required
Please specify how many cameras must be connected on 1 server. There will be a single one server for all 120 cameras or the cameras will be distributed over 25 servers? How many per server?

	The cameras will be distributed to the area of 25 workstations. 

The number of cameras per workstation will be decided during the subsequent commissioning and deployment phase by the beneficiary. See answers 130 and 131 that regard.


	305
	Lot 1 - Border Control Point Devices and Software

 

Questions for item 2

 

For Optical Character Recognition Software (OCR); If the accury rate belongs to the rate out of the accurately captured plate images, there is no problem. If it belongs to all the captured plate images, we can prove only the %95 accuracy rate. We are not aware of any solution which matchs %97 the specifications defined in this tender dossier.

 Therefore we request you to modify this feature as %95 accuracy rate.


	No.

This requirement refers to the condition that the maximum reachable accuracy / recognition rate per character shall be over 97 % under favorable and proven circumstances. This does not mean that for every possible text of any length one can always reach recognition rate over 97 %.

In the market there are products compliant with this requirement, the best products reach even 99 %.


	306
	For Frame Grabber Card; We plan to use ip camera and this technology does not need frame grabber cards for plate recognition. So we do not offer frame grabber card.

In the face of this condition, Does this proper for you?


	See answer 51. 

Frame grabbing / frame grabber card feature is mandatory for capturing still frames. 

It is compliant if one can provide exactly this similar intended feature without frame grabber device. 

If you do not offer frame grabber device and the product cannot capture still frames then it is not compliant and not approvable.



	311
	LOT1, Item 5 “Border Control Point Thin Client PC”, technical description does not match the required type of device “Thinclient”. Please confirm that tenderer should offer devices that respond to technical requirements, not the name of the Item.


	Yes.



	313
	In item 4 “Border Control Access Client Workstation” what is expected daily data amount that should be stored in the Database?


	Estimated is roughly 90 GB daily on average. 

Note that this varies from one BCP area to another BCP area.

	315
	Please describe exact purpose of 25 Border Control Access Client Workstations.


	See answer 22.



	316
	Please describe exact purpose of Border Control Point Thin Client PC.


	See answer 7.



	319
	Please explain does “Data and transaction security by enabling secure communications, digital signatures and encryption for data stored and prepared for transmission” (page 23. of annex II + III), description of Item 4 assume that data should be encrypted in Border Control Access Client Workstations database?
	Yes.

	370
	License plates system - does software has to have any functionalities for export data/upload data/any kind of communication with central system? Should it be automatic?


	Yes, as specified when considered all the items of Lot 1, Lot 2 and Lot 3.

Yes, exact upload procedure (data push or pull) is to be determined at the time of deployment, therefore implementation / installation of such procedure is out of scope of this supply tender.



	371
	Border Control Access Client Workstation: Apart from rough description of functionalities of system components is there a list of specific functionalities per component needed? Should existing infrastructure be used (i.e. epassport readers on border crossings)? Is there a list of existing infrastructure?


	No additional description can be given for tendering process.

The solution provided as compliant with specification should support extending the existing infrastructure later.

Existing infrastructure: see the specifications regarding compatibility definitions and also answers 8, 85, 86, 103 and 234.

 

	373
	Lot 1, Item 4: Border Control Access Workstation.

It is not quite clear what is purpose of that equipment. Could you explain? If the purpose is holding temporary data in intervals when there is no connection with central production environment, could we assume that there will be no more than 4 GB of temporary data at any moment (not including video surveillance data, other digital image data such as licence plate pictures and biometric data) ? Could you estimate number of users for those equipment (application users) ?


	Purpose is holding collected data temporarily notwithstanding if there is connection to central production environment or not.

No, there can be lot more data than 4 GB as definition indicates the storage capacity of 1 TB + 2 TB in backup. See also answer 313.

See answer 36 regarding the number of users.




LOT 2
	No
	Question
	Answer

	40
	Some required features are Cisco proprietary, such as IP SLA to mention one - which leads to only one vendor who can match. The other respectable Networking vendors support widely used IEEE standards in those areas, with the similar or better characteristics. Would it be acceptable to offer such equipment based on Open standards and not on proprietary? 
	Yes, it is fully acceptable.

Similar features as IP SLA are compliant for this tendering process. Furthermore, tools from several vendors excluding Cisco widely support IP SLA too.

Note, that it shall be neutrally agreeable, undisputable and verifiable that the provided features, if other than IP SLA, facilitate similar or better characteristics than IP SLA.



	56
	Lot 2

What is the assumed ‘equipment installation’ stage at which the installation should start at? Should offer include UTP/FO network cabling, camera pole mounting, power supply distribution and cabling, power racks, and other works of that kind/
	As specified following the General requirements, Accessories, item 0.3 
With installation is aimed at that installation materials, guidelines and instructions are provided with the delivery.
Installation being out of scope of this supply tender can start after the vendor has been selected.

All the equipment tendered shall be provided with the accessories ensuring the proper operation of the equipment.


	60
	Item Number 6; Edge Switch Type: Is it mandatory to specify SFP modules for the Edge Switch Type 1? If the answer is yes, what quantity and type of SFP modules is needed?
	No.



	61
	Item Number 6; Edge Switch Type 1: Is it mandatory for the Edge Switch Type 1 to have support for PAP and CHAP?
	Yes, it is mandatory.

	62
	Item number 7; Edge Switch Type 2: Is it mandatory to specify SFP modules for the Edge Switch Type 2? If the answer is yes, what quantity and type of SFP modules is needed?
	No.



	63
	Item number 7; Edge Switch Type 2: Is it mandatory for the Edge Switch Type 2 to have support for PAP or CHAP?
	Yes, it is mandatory.

	64
	Item Number 8; Backbone Router: Is it mandatory to specify SFP modules for two 1 Gpbs optical interfaces? If the answer is yes, what quantity and type of SFP modules is needed?
	No.



	65
	Item number 8; Backbone router: is it mandatory to specify IPSEC VPN hardware for the Backbone Router?
	Yes, in case it is ultimately necessary to specify IPSEC VPN to reach the compatibility with all the specified requirements addressing VPN features (MPLS, security features etc.).

As the question is not fully clear, whilst IPSEC is not explicitly specified for the Backbone Router, it is interpreted so that IPSEC can be a technical solution to implement strong encryption services.



	66
	Item number 9; Access Router Type 1: Is it mandatory for the Access Router Type 1 to support integrated 802.11b/g access point?
	Yes, it is mandatory.

	67
	Item number 9; Access Router Type 1: Is it mandatory to specify integrated 802.11b/g access point for the Access Router Type 1?
	Yes, it is mandatory.

	68
	Item number 9; Access Router Type 1: is it mandatory to specify X.21 DTE cable for the Access Router Type 1?
	Yes, if such cable is necessary to reach compliance according to the terms of the General requirements, Accessories, item 0.3.

 

	69
	Item number 9; Access Router Type 1: Does access Router Type 1 need to have onboard packet voice DSP modules for packet voice processing, or it just needs to have support for adding these modules (since the requirements for this router consider only “support additional upgrade allowing installment of modules for Voice”)?
	Yes, the hardware support (onboard packed voice modules) must be provided with the tendered offer, adding those modules later is not adequate.

	70
	Item number 10; Access Router Type 2: Is it mandatory for the Access Router Type 2 to support integrated 802.11b/g access point?
	Yes, it is mandatory.

	71
	Item number 10; Access Router Type 2: is it mandatory to specify integrated 802.11b/g access point for the Access Router Type 2?
	Yes, it is mandatory.

	72
	Item number 10; Access Router Type 2: Is it mandatory to specify X.21 DTE cable for the Access Router Type 2?
	Yes, if such a cable is necessary to reach compliance according to the terms of the General requirements, Accessories, item 0.3.



	73
	Item number 10; Access Router Type 2: Does Access Router Type 2 need to have an onboard packet voice DSP modules for packet voice processing, or it just needs to have support for adding these modules (since the requirements for this router consider  only ”support additional upgrade allowing installment of modules for Voice”)?
	Yes, the hardware support (onboard packed voice modules) must be provided with the tendered offer, adding those modules later is not adequate.

	74
	Item number 11; VoIP phone: Is it mandatory for IP phones to support MGCP protocol?
	Yes, it is mandatory.

	75
	Item number 11; VoIP phone: is it mandatory for IP phones to support Microsoft NetMeeting compatibility?  
	Yes, it is mandatory to have compatibility.

	76
	Item number 11; VoIP phone: In order to have IP phones properly licensed, may you please give us information about the call processing server that will be used for controlling and registering of these phones, i.e. does it already include enough licenses for these new IP phones?
	Existing hardware – Cisco Call Manager server ver. 6.0, but it needs to be upgraded.

	105
	What type of system VoIP phones should be connected to? Is there an existing system or we should propose the appropriate system?
	See answer 76.



	108
	Related to the requirments for Access Router 1 and Access router 2, its’ rigorous restricitions resulting severe limitation in number of vendors that can satisfy technical compliance thus  not allowing world leading IP manufacturers to take participation, please kindly reconsider requirements related to:

-Wi-FI Access point functionality whether ti could be proposed as a separate device and not integrated within the access router.

In this respect, please specify also:

a. What will be the maximum number of simultaneous connected Wi-Fi users in each location, or for each Access point?

b. What are the security mechanisms to be supported by the wi-Fi access point (802.11i, 802.1X, EAP-PEAP, EAP-TLS, EAP-TTLS)?
	No, this functionality must be integrated to the access router.

As the maximum number of simultaneous connected Wi-Fi users in each location and the security mechanisms are not explicitly specified, any router platform that has the Wi-Fi access point functionality is compliant.


	109
	Voice processing features (analog, digital conferencing, transcoding, switching, concurrent applications, content, and voicemail) and Voice ports (FXS, FXO, GSM/UMTS) whether it can be proposed on a separate device and not integrated within the access router.

In this respect, please specify also:

How many and what type of voice ports need to be proposed in each access router site.

Please specify what is the use of X.21 interface requested on Access Router type1/type 2.
	No, these functionalities must be integrated to the access router.

As the voice port features are not further explicitly specified, any platform that supports the specified voice processing and voice port functionalities is compliant.

The use of X.21 interface is to provide connectivity to the G.703 modems for the leased lines from Telecom Serbia.



	216
	Regarding the Lot 2, Backbone Router – 1 pcs, Annex II + III

■
Request: VPN performances of 2,5 Gbps forwarding rate for AES and 3DES encrypted traffic
Since the VPN features are normally covered by specialized equipments, in order not to impose arbitrary limitation regarding the competition, please clarify if VPN feature can be provided by a specialized equipment.

	No, as it would extend the scope.



	217
	· Request: Software agent for monitoring and reactions on system components
Q2: In order not to impose arbitrary limitation regarding the competition, please clarify if software agent can communicate with an external device in order to ensure a proper reaction over the system equipments.

	No, as it would extend the scope.

	218
	· Request: Active monitoring of traffic in real time in order to gather data on network performances.
Q3: In order not to Impose arbitrary limitation regarding the competition, please clarify if a separate management software which can monitor the equipments and the traffic in the network can be provided.

	Yes, if all the specified features are provided.

	219
	· Request: Redundant power supplies, 4000W min, each;
 Since the power needed by such a device is not unique to all the manufacturers, in order not to impose arbitrary limitation regarding the competition, please clarify that any equipment which provides redundant power supply is compliant, as long as it ensures tľie availability feature.

	No.

Power adapters can be offered to make the solution compliant.


	220
	Regarding Lot 2, the Access Router Type 1 – 29 pcs, Annex II + III

•
Request: Minimum 128 MB (upgradeable to at least 512 MB) of Flash Memory, and minimum
512 MB (upgradeable to at least 1 OB) of DRAM;
Since the amount of flash memory and the amount of DRAM needed by such a device is not unique to all the manufacturers, in order not to impose arbitrary limitation regarding the competition, please clarify that any equipment which provides the required specifications in terms of performances is compliant.

	No.



	221
	Request: Secure Real-Time Transport Protocol (SRTP)

Since Secure Real-Time Transport Protocol (SRTP) - is a proprietary CISCO protocol and RTCP is a protocol which delivers equivalent features, in order not to impose arbitrary limitation regarding the competition, please clarify that any product which provide an equivalent protocol (eg RTCP) is compliant.

	Yes, if it is neutrally verifiable and defendable that operational functionally similar or better functionality is facilitated so.


	222
	Request: Software agent for monitoring and reactions on system components

In order not to Impose arbitrary limitation regarding the competition, please clarify if software agent can communicate with an external device in order to ensure a proper reaction over the system equipments.


	No, as it would extend the scope.

	223
	Request: Active monitoring of traffic in real time in order to gather data on network performances.
In order not to impose arbitrary limitation regarding the competition, please clarify If a separate management software which can monitor the equipments and the traffic in the network can be provided.


	Yes, if all the specified features are provided.

	224
	Regarding Lot 2, Access Router Type 2-35 pes, Annex ll+lll
Request: URL filtering support
Since this feature is normally covered by specialized equipments, In order not to impose arbitrary limitation regarding the competition, please clarify if URL filtering provided by a specialized software can be installed on a separate server.


	No, as it would extend the scope.

	225
	Request: Software agent for monitoring and reactions on system components

In order not to impose arbitrary limitation regarding the competition, please clarify if software agent can communicate with an external device in order to ensure a proper reaction over the system equipments.


	No, as it would extend the scope.

	226
	Request: Active monitoring of trafRc in real time in order to gather data on network performances

In order not to impose arbitrary limitation regarding the competition, please clarify if a separate management software which can monitor the equipments and the traffic in the network can be provided.


	Yes, if all the specified features are provided.

	227
	Question related to edge switch type 1 (item n°6) and edge switch type 2 (Item n°7).
a. Quality of service: IP SLA is a proprietary protocol (Cisco) which is not supported by Alcatel-Lucent. Would the equivalent feature from open standard IEEE 802.1ag \ OAM – be accepted?


	See answer 40.



	228
	Questions related to items N°9 and 10 - Access Router type 1 and 2:
Reading the tender documents and technical requirements, we are not able to understand clearly what is the main purpose of the routers and what is important or not in the requirements.
a.
Could you please state the main purpose of the routers in your
network?
b.
Could   you   also   describe   how   the   compliance   score   will be
calculated?
Questions related to items N°9 and 10 - Access Router type 1 and 2:
The rigorous specifications are resulting severe limitation in number of vendors that can satisfy technical compliance thus not allowing world leading IP manufacturers to take participation, please kindly reconsider requirements related to:
a.
Main features/ Integrated 802.11 b/g access point: Only very specific
vendor can propose WIFI capabilities embedded in MPLS Routers.
Would it be acceptable to provide external equipment in order to
provide such capability?
· What will be the maximum number of simultaneous connected Wi-Fi users in each location, or for each Access Point?
· What are the security mechanisms to be supported by the Wi-Fi access point (802.11i , 802.1X, EAP-PEAP, EAP-TLS, EAP-TTLS)?
b.
Voice processing features (analog, digital conferencing, transcoding, switching, concurrent applications, content, and voicemail) andVoice ports (FXS, FXO, GSM/UMTS)

· This requirement can be proposed on a separate device and not physically integrated within the access router but from management point of view they’ll be managed as one single box. We do think that the overall offered service is equivalent. Can you please confirm that this alternate solution is acceptable?
· In this respect, please specify also: How many and what type of voice ports need to be proposed in each access router site.
c.
Please specify what is the use of X.21 interface requested on Access
Router type 1 / type 2.
d.
Main features: Our equipments are supporting VPN performances of
180 Mbps Software-based IPSec encryption services; As our
equipment are equipped with latest type of processors and
ModuliveOS, we can confirm what our SW based solution will not
degrade the service whatsoever. Would this be acceptable?

e. Management/ Active monitoring of traffic in real time in order to
gather data on network performances .Can you please clarify what
network performances you want to collect?
f.
Tunnelling: L2TPv2, L2TPv3: This feature is vendor proprietary and
can not be proposed by others. Is the equivalent open standard
feature can be accepted?
g.
MPLS features: Could you please detail what MPLS features are mandatory?
h. Security/ URL filtering support. Alcatel-Lucent can propose state of the art URL filtering via external equipment. Would you please confirm such a solution can be accepted?

	a.    Provide connectivity for the Integrated Border Management system
b.        Full compliance expected for all items

a. See answer 108. 
b. See answer 109.

c. See answer 109. 
d. Yes. 
e. Collected data : Packet size, CPU load, memory utilization, max traffic, interface status… 
f. Yes. 
g. Mandatory features are the ones specified 
h. No.



	230
	Questions related to item 11 (VoIP phones).
a.
The technical specifications do not allow Alcatel-Lucent to propose
its own equipment as it is clearly requested to have characteristics
which are only proposed by one vendor on the market. For example
SCCP is a proprietary protocol which can not be supported by
Alcatel-Lucent.
b.
We do not understand the reason to ask for very detailed features
such as 48vDC power supply or the number of adjustable ring tones.
Any reason to be so specific?
c.
Besides the fact that Netmeeting is not a supported product from
Microsoft for years, we would like to understand if this is a
mandatory requirement. If it is, could you please describe the exact
use case behind this requirement?
d.
What is the exact importance of the adjustable display (0-60°)
requirement?
e.
XML support is not very precise and may the compliance statement
will be precise if we understand correctly the type of application
you want to display on the screen of the phones. Can you please
describe?
f.
We understand your request for SIP phones, but we would like to
inform you that VoIP phones are providing much more features (such
as: Dial-by-name and Call-by-name; text messaging via alfabetical
keyboard; Manager/assistant filtering team; Object supervision:
free, partially busy, totally busy, ringing; Barge-in (Intrusion); Call
announcements; etc…) and better price than SIP phones. Would you
accept that we provide VoIP phones and a small PBX instead of SIP
phones as soon as the possibility to interoperate with SIP phones is
fully offered by the system? By accepting our proposal you will still
benefit from the advantages brought by VoIP and in addition our
proposal will bring many other features together with a very
competitive price.

	a. There are several open source implementations of SCCP on the market.

b. 48VDC is standard voltage used in MoI for this solution. Adjustable ring tones are standard feature in these items. 
c. Compatibility with NetMeeting refers to the compatibility with its protocol architecture, and it is mandatory requirement. 
d. To provide best visibility
e.  XML is widely adopted standard. Type of application is Web based application. 
f. No, as it would change the scope.



	232
	In document „6 08SER01 25 21 IBM Technical Specifications“ Lot 2, item number 9 and item number 10 in Specification column, it is stated „Integrated 802.11 b/g access point”. Is it acceptable to offer separate device with the same functionality?


	No, this functionality must be integrated to the access router.



	259
	In order to make LOT-2 equipment fully operational and functioning fitting intended purpose, please, clarify the following about the equipment network connections:
· For Edge Switch Type 1 and Edge Switch Type 2 it is enough to provide patch-cables from all 10/100BaseT interfaces to the patch panel in the rack where the switch is going to be installed.
· For Backbone Router it is enough to provide patch-cables from all 10/100/1 OOOBaseT and STM-1 interfaces to the patch panel in the rack where the router is going to be installed.
· For Access Router Type 1 and Access Router Type 2 two patch-cables are needed for connecting 10/100/1 OOOBaseT ports to switch and/or patch panel in the rack where the router is going to be installed. Also, please, verify that there are X.21 modems for connecting the routers to the transport network.

	Yes, as long as the system can be made fully compliant with item-level specifications and with all the terms of the General requirements, 0.

	260
	Please, verify that the requirement stated under Maintenance and Warranty Conditions:
"Disk or respective media is not to be returned to the supplier in case of detected and
verified defect, failure or warranty case, and shall not restrict standard warranty
conditions" is not the requirement for LOT2 equipment.

	Verified, the requirement is as specified.

	261
	Should Edge Switch Type 1 and Edge Switch Type 2 support stack.

	Yes, if it is necessary to be compliant with the specifications.

	262
	PAP and CHAP protocols are mainly used for authentication of PPP protocol. For 802.1X port-based authentication on the switches Extensible Authentication Protocol (EAP) is used. Please, verify that PAP and CHAP protocols are not required on Edge Switch Type 1 and Edge Switch Type 2.

	Not verified. 

The product must be compliant to the given minimum requirements.

	263
	For Backbone router, what does "depending on number of processors" mean in the requirement "Minimum 512 MB of Flash Memory, and minimum 1 GB of RAM per processor (depending on number of processors);". Since there is no any other requirement concerning the number of processors required, please verify that redundant processor is not required.
For Backbone router, please, clarify the requirement for "Line-rate IP forwarding, also for prefixes". The requirement is to provide linecard with 48 switched 10/100/1000 Mbps RJ45 Ethernet interfaces (with at least 40 Gbps channel connection to switch fabric). Does that mean that 48:40 oversubscription is allowed? Also, the requirement for the forwarding rate for L2 and L3 traffic is around 30 Mpps. This forwarding rate provides the line rate for 1500 byte packet, but does not for the smallest packet size. It is possible to provide a distributed processing on the 48 port GE linecards. Please, verify that the forwarding rate of 30 Mpps satisfy the requirement of "Line-rate IP forwarding, also for prefixes" without distributed processing on the GE linecards.
For Backbone router, there is a requirement for hierarchical scheduling. It is required to offer line card with 48 switched 10/100/1000 Mbps RJ45 Ethernet interfaces. It is highly unusual that line cards with large number of switched Gigabit Ethernet ports support hierarchical QoS features and have the price comparable to the cards that just support output scheduling based on WRR. Please, confirm that hierarchical scheduling is not the requirement for line card with 48 switched 10/100/1000 Mbps RJ45 Ethernet interfaces.
For Backbone router, "VLAN rewrite, tagging and deleting, VLAN stacking" refers to automatic VLAN tag manipulation, performed by router, that depends on the type of interface configured (like routed, VLAN access, 802.1q trunk, 802.1q tunnel)?

	Not verified. Redundant processor may be required to be compliant with the given specifications.


Not verified, the offer must just be compliant with the specifications. 

Hierarchical scheduling must be supported by the platform, in one way or another. If the way to a fully compliant solution is not facilitated, no such confirmations can be given.



	264
	For Backbone router, what is the required typical distance for SFP included with channelized STM-1 module?

	Less then 250m



	265
	For Access Router Type 1 and Access Router Type 2, does "Weighted round-robin and priority schedulers" actually mean CBWFQ and LLQ, since Weighted round-robin and
priority schedulers are features seen on switch ports rather than router ports.
For Access Router Type 1 and Access Router Type 2 there is a requirement for "Hardware support for processing Voice (analog, digital conferencing, transcoding,
· switching, concurrent applications, content, and voicemail)". In order to provide support for transcoding, conference and voicemail resources, voice gateway requires additional hardware modules. Do these hardware modules must be an integral part of the offer, or the router just need to provide support at the chassis for future upgrade and expansion?
•
For Access Router Type 1 and Access Router Type 2 among the Voice features there is
a requirement: "Possibility for H.323 Gatekeeper. Does the support of the H.323
gatekeeper functionality must be an integral part of the offer, or we just need to provide
support at the chassis for future upgrade and expansion?

	The mentioned features must be integral parts of the offer.



	266
	For Vol Ρ phone do we have to offer appropriate licenses with ΙΡ phones? I η case that
phone license must be included with IP phoned, in order to define the type of license,
please provide us information which platform will be used for registration and call
processing. Also, please specify the exact type and model of your IP PBX as well as
software version.

	See answer 76.


	268

	You are requesting 12000 configurable MAC address on the switch side, which would mean that you will have up to 12000 devices on a single location? Since S0O0 MAC address space is common enough, would you consider accepting such device with the same or better all other technical characteristics?

	It should be configurable / support configuration up to 12,000 configurable MAC addresses in order to be capable for any future extension.

One cannot conclude from this requirement that there would now be up to 12,000 devices in the network.



	269
	Is there a specific reason behind your request for the minimum memory of the devices, because this is a vendor specific value? For example the minimum Flash memory requirement depends on the size of the device's operating system, and it differs for different vendors, In regards to this, is it acceptable to offer a device with lower amount of memory but with the same of better technical performance?

	No, as these are minimum requirements.

	270
	Do you intend to implement advanced routing technologies (OSPF, BGP, PBR) on the switch side since you will have routers which will cover these functions? In regards to this, would you consider using only basic routing functionalities, like static route, RIPvl, RlPv2?
	Switches should support these protocols.

	271
	Would you mind not using proprietary solutions like SCCP, IP SLA, IP Source Guard, RSPAN, since using non standard solutions is risky for the interoperability to third party solutions?
	Not necessarily, if the similar or better performance can be offered.

See answers 40 and 230 for compliance statements.

	272
	Do the GbE l/f need to be populated with SFP modules? How many? What kind of optical l/f are needed- SX (multimode) or LX {single mode)?

	No



	273
	Do the GbE l/f need to be populated with SFP modules? How many? What kind of optical l/f are needed- SX (multimode) or LX {single mode)?

	No.


	274
	For IP phones you asked for power adapter. Why it is needed if PoE is mandatory on switch side?
	IP phone should possess also own power sourcing capability.

Besides, it was never stated that requested IP phones would be used exclusively on the requested switches.



	275
	Is there a specific reason behind your request for 48 10/100/1000 IVI bps switched port embedded into the backbone router, because using a separate LAN switch is much more cost effective? Is it acceptable to offer a separate LAN switch behind the backbone router with the same or better technical performance?

	Switched ports should be embedded into backbone router and to utilize the router backplane for inter-connectivity. 

The product should be compliant with the requested specification.



	276
	Is there a specific reason behind your request for 4000W redundant power supply for the backbone router? Since this is a vendor specific value, is it acceptable to offer a device with the lower power supply capacity; because more green equipment consumes less power so it needs less powerful power supply?
	Specific reason is power redundancy, as specified.

The product should be compliant with the requested specification.



	277
	Do you insist on having URL filtering embedded in the networking equipment or we can offer a proxy or caching solution with the same or better functionalities, which are considerably more effective for this purpose?
	No, as it would extend the scope.



	278
	Do you insist on having the network traffic and performance monitoring embedded in the networking equipment or we can offer an external device with the same or better functionality?
	No, as it would extend the scope.



	284
	Where are the exact places of delivery and installation for equipment on LOT 2?
	See answers 130 and 131.


	368 
	Since L2TPv2 is designed primarily for Virtual Private Dialup Networking and therefore supported mainly on access category routers, please explain how you would evaluate offers with a backbone router not supporting L2TPv2 protocol?
	Not compliant.


	369
	Having in mind that majority of routers have modular architecture with specific modules dealing with specific functions, please provide information of requested ports (STM-1, 10/100/1000BaseT) need to have support L2TPv3. Please explain how you would evaluate offers with a backbone router not supporting L2TPv3 protocol in offered configuration ?
	As specified.

Backbone Router shall support the specified ports and the support of L2TPv3 must be provided.

Not compliant.


	376
	8. Backbone Router

Should we provide a device which could be upgraded in future with additional network module that provides 10 Gb Ethernet, or should backbone router initially provide 10 Gb Ethernet interfaces ? 

To provide best configuration of equipment we need clearly to understand this part of specification:

· Interfaces upgradeable up to STM-4 10 Gbit/s and to 10 Gbit/s Ethernet;

· Hardware support for LAN connectivity high-speed/high-density Ethernet, fast Ethernet; Gigabit Ethernet and 10 Gigabit Ethernet;

· Support additional upgrade allowing instalment if interfaces such as: High Speed Serial Interface, E1, E3, E3 ATM, STM-1 ATM, STM-1 Packet over SONET

It is not clear should we provide a device which could be upgraded in future with additional network module that provides 10 Gb Ethernet, or should backbone router initially provide 10 Gb Ethernet interfaces.


	As specified.

Initially to be provided is a device with 1 Gb Ethernet, and which could be upgraded in future with another module to 10 Gb.

These further mentioned features shall be upgradeable features when so specified. 

Upgradeability means that no later platform change is allowed or needed to provide these features.



	377
	Backbone Router

Is control-plane redundancy (router supervisor) required ?

From specification it is not clear should backbone router provide redundancy at this level or not.


	No.

If control-plane redundancy is required with your product to be compliant with the specification, then it is needed.

It is not explicitly specified, hence it can be offered, but it will not be taken into account as an evaluation criterion.

	378
	11. VoIP Phone

Should telephone power supply adapter be included in the offer or existing PoE switch would provide power to phones ?

Specification says:

· Adapter AC 220 V to DC – 48 V (included)

· In-line throu Ethernet PoE switch

It is not clear should telephone power supply adapter be included in the offer or existing PoE switch would provide power to phones.


	See answer 274.




LOT 3
	No
	Question
	Answer

	5
	Could you please confirm that the Central System is in the area of the present tender?
	Yes, confirmed.



	18
	Is it required an integration with a PKI?
	Authentication provisioning shall be as specified – PKI being mentioned. 



	20
	Is it required a migration of the current database?
	Yes, but it is to be performed by the beneficiary.


	32
	Is it available a Datacenter?
	Yes.



	34
	Is it necessary high availability architecture?
	Yes (as specified).

	49
	What is supposed to be source of information for state or country region recognition?
	The main central database, to where such information is stored beforehand for comparison. Later when in use the information is collected also from the Border Control Points and stored to the main central database.


	57
	Lot 3

Does preliminary project design or block diagram of the whole Information System for Border Crossing Control system exists? If yes, is it available for insight?
	The technical concept of the whole Information System for Border Crossing Control can be derived from the specified elements, when these are integrated together.

A preliminary project design or a block diagram is not available for insight, but it can be derived from the specified elements.



	58
	Lot 3

Is more detailed description and specification of the main Reporting application available for insight?
	No.

The reporting platform shall provide the specified enabling reporting capability for the introduction and implementation of BCP and border management reports, for the data specified and mentioned to be stored into the main database (Lot3, item 11 Data Warehouse Platform). 
The exact detailed formats of such reports to be created are to be defined during commissioning (site surveys etc.), beneficiary support training and the subsequent deployment project. Note that these activities are not in scope of this supply tender.


	77
	Item number 12; Data Warehouse Platform: you have enlisted devices under item Firewall ((later upgradeable component and feature only). Are these devices a part of Data Warehouse solutions, or should be standing independently in the offer? 
	No.

These features are, however, not in scope now for this tendering round as features to be provided.

The provided Data Warehouse Platform must be capable of handling, supporting and integrating these amendments later seamlessly.



	78
	Together with the IPS device should we offer license for upgrading Signature during the period of device guarantee?
	No.

The IPS device is not in scope now for this tendering round, as it is later upgradeable component and feature only. Offered solution must support the later upgrade though.


	79
	Can you please give us information if the active processor means CPU Core or CPU SOCKET?
	An active processor means that the CPU Core is activated. 
Processor can be a normal core processor on a system board or virtual processor depending on the offered architecture. However, the specified performance must be provided.


	80
	How many domains should have the Main Data Warehouse Platform?
	As it can be derived from the specification.

Up to three domains, if one understands a domain to be a synonym for a layer, namely data acquisition domain, data modelling and storage domain and presentation interface domain.

The real number of such domains depends, however, on the tendered architecture; therefore there can only be one domain comprising the whole data warehousing architecture from ETL / staging system to presentation layer interface to the reporting application.

If a domain is understood as a set of data values representing the full range of allowable values, then (synonym: valid values), then there can be as many domains as there are data entities.



	81
	In Data Domain Acquision request for support of virtual machine on what kind of virtual machine is thought? What is their purpose?
	Virtual machine thought here is as specified for Data Warehouse Platform and its Main Characteristics. The architecture may be based on the operational virtual processors.

As the question is not clear and Data Acquisition Domain Main Characteristics definition does not contain any reference for virtual machine, it is interpreted in such a way as the answer is given above.



	82
	Redundancy and fault tolerance, is that applies to all domains?
	The minimum requirement is that redundancy and fault tolerance applies to the core warehouse and presentation interface domains only, when ETL (extract-transform-load) solution is provided on a separate platform. See specification.

ETL dual load feature when ETL solution is an integral part of Data Warehouse Platform may be provided so that redundancy and fault tolerance features apply also to ETL solution.  



	83
	Redundancy and fault tolerance requirement is High Availibility, whether you thought the Active-Passive architecture or you consider RAC architecture as HA?
	As specified.

Any high availability solution fulfilling the specified requirements and compatible with the offered operating system is adequately compliant.



	84
	Load Management, can you closer describe this request?
	Load management is specified to include provisioning of load balancing capable platform and dual loading or replication enabled.
Additional remark for explanation of specification: As typical for Data Warehousing architectures, load balancing solution needs to be provided as specified to facilitate functioning high availability and dual-load concept.


	85
	On what form of communication apply “HW Level Compatibility with IB server and AIX OS”? 
	There exists currently an IBM server platform with AIX OS. The tendered system must be compatible so that existing platform (access, communication etc. to data for instance) can be generally used also from the new tendered platform.



	86
	In request “HW and SW Platform Migration”-What are the requirements to the contractor in the form of migration from the Honeywell database platform?
	Complete full migration with data, features, structures, functionalities etc. from the existing Honeywell database platform to a new offered database platform should be supported by the delivered product.
Migration activities will be performed by the beneficiary.



	87
	Whether the user can prepare files from IDS database migration to Oracle by Oracle specification?
	Yes, the files can be prepared, if the files are needed and such preparations make sense.

This question is not clear and understood not to address any specified requirement.



	88
	Will External Storage serve only for Data storage Main Data Warehouse Platform?
	Primarily, yes. 

However, depending on the need and the available capacity, especially in the later use, other existing platforms can also be served.



	89
	How many domains Backup Data Warehouse should have?
	As many as for the offered Data Warehouse Platform, see the answer 80.


	90
	How many active processes Backup Data Warehouse Platform should have?
	As many as it is ultimately required to support all the features, data and capabilities of the specified Data Warehouse Backup Platform.



	91
	Does Backup Data Warehouse Platform should be in HA architecture? Which domain?
	No, as specified.



	93
	Can you please explain the sentence – “backup and testing platform total failure tolerance and protection for the data warehouse platform?
	Data Warehouse Backup Platform should operate as a backup and testing platform for the main platform (i.e. Data Warehouse Platform), and hence provide additional (offline) failure tolerance and protection for the main platform.

As such as a separate entity, a Data Warehouse Backup Platform is not a redundant and a fault tolerant platform itself.



	94
	In what role is necessary to Data Warehouse Administrative workstation has the VMware ESX Virtualization SW?
	To manage virtualization for the data center.



	95
	In request-“Reporting Analytics Reporting Application Platform software”- is it necessary to provide implementation of the software?
	No.

Reporting application capability must be provided, as specified. 

After subsequent training, not in scope of this supply tender, the beneficiary as the end-user should be capable of creating additional reports adjusted to their needs.



	96
	Is it possible that request for 1TB space in RAIDS for Reporting Analytics Platform can provide as internal storage?
	Yes.
RAIDS understood as typo as RAID5 was specified and requested.



	97
	Is it the error in the request for 1 million hours MTBF?
	No, as many technical platforms even exceed this requirement.



	98
	In request “External HDD backup with backup software for reporting Analytics Platform”, can you, please, closer describe this request?
	Backup software must be provided to enable backup to External HDD. 

External HDD must be provided.



	101
	Is the capacity that is described as necessary for the main drives and database tablespace, implemented on an external storage system that is required to offer or is a matter of several independent storage systems to offer? If the capacity is implementing on an external storage system, please can you clarify calculation of the required capacity (e.g. is through the main disk capacity also realized and tablespace capacity or they are combine and the resulting sum is taken as needed)?
	The database capacity requirement stipulates the minimum requirement for a database space.

An external storage system, as specified for 80 TB raw capacity, and the data stored there accordingly must be fully accessible (i.e. connectivity provided) and manageable as an integrated component of a Data Warehouse Platform solution.

In such a manner the specified raw capacity should be adequate for the data storage needs of an Integrated Border Management system.



	102
	Can you, please, clarify that external storage system only needs to be compatible with existing SVC solution or we need to offer, next to storage system, additional SVC hardware?
	External storage system needs to be compatible with both the existing SVC solution and the explicitly requested SVC specified for the Data Warehouse Platform.

It may happen that the existing SVC solution is the same as the finally selected one.



	103
	To be able to fully verify the compatibility offered SVC-OM with existing solutions we should need a detailed description of the existing SVC solutions in terms of hardware, version of SVC software, etc…
	Currently used is the version 4.3.1.1 of the existing SVC solution.

	159
	Lot 3: Database and Reporting Platforms

General Aspects

Do you have a 'Functional Requirement Document' for the Border Control Point ? If yes  then please provide the document.
	No. 



	160
	Lot 3: Database and Reporting Platforms

General Aspects

Please clarify the number of sources that is needed to be integrated to the Data Warehouse.
	The primary data sources are the BCP device elements specified here. In addition to these elements, there can be several sources later to be integrated to the Data Warehouse (fingerprint reader,…)



	161
	Lot 3: Database and Reporting Platforms

General Aspects

Please clarify how the source data has been stored - format..etc?
	Alphanumeric personal data is stored in standard database format, and travel documents are stored as BLOB type in database.



	162
	Lot 3: Database and Reporting Platforms

General Aspects

Please clarify approximately how many tables from the source system is to be migrated to the DW
	As specified, one application, up to 10 tables

See answer 86.

	163

	Lot 3: Database and Reporting Platforms

General Aspects

What is the volume of the expected data?
	Roughly 48 TB data stored in database collected during 5 years.



	164
	Lot 3: Database and Reporting Platforms

General Aspects

How frequently do we need to move the data from source system?
	Once in a day is an estimate.
The absolute minimum frequency is once in a month, to clean up the data stored at Border Control Access Client Workstations.

It should be tunable according to the network communication link to each BCP.
“We” is interpreted as the beneficiary in this context.


	165
	Lot 3: Database and Reporting Platforms

General Aspects

Please provide some insights to the reporting requirments - number of reports, dashboards…etc to be developed.
	See answer 95.



	166
	Lot 3: Database and Reporting Platforms

General Aspects

What are the functional areas in scope?
	Functional areas cover border controlling. Later other areas are to be integrated.

	167
	Lot 3: Database and Reporting Platforms

General Aspects

What is the number of Repoting users?
	At least 200 reporting client users.

	168
	Lot 3: Database and Reporting Platforms

General Aspects

Please provide some insights on your current landscape - is there an existing data warehouse that needs to be enhanced?
	No data warehouse existing.

The central database structure exists.



	169
	Lot 3: Database and Reporting Platforms

General Aspects

What are the current challenges with regards to Reporting and Analytics that you would want the proposed solution to address?
	There are no challenges as this is the first time establishment of such a system.  The goal is to create reporting analytics and intelligence application for the Integrated Border Management system.

	170
	Lot 3: Data warehouse Platform

Platform Qty has been mentioned as 1. from a Database, integration and reporting standpoint - is the desire to have just 1 physical enciorment?
	Yes.

	171
	Lot 3: Data warehouse Platform

In any typical installation, each enviornment (Dev,QA and Produstion) has their own H/w instances. Please clarify the requirment in this case.
	We have specified only two physical environments, namely the Production and Dev/QA i.e. testing and backup environment, due to the budgetary constraints.

Note that this is to lay foundation for further extension of the system, so that there can be further physical environments in the future. 



	172
	Lot 3: Redundancy and Fault Tolerance F

Features

Is this needed only for the Production enviornment or for all 3 enviornments?


	Only for the Production environment specified now.

	173
	Lot 3: Redundancy and Fault Tolerance F

Features

Is this needed only for the Database component or for ETL and Reporting as well?
	Regarding ETL, please see answer 82.

Regarding reporting platform as specified; a high quality platform (MTBF, RAID definitions etc.) is required.

	174
	Lot 3: Load Management

Is this needed only for the Production enviornment or for all 3 enviornments?
	As specified.

For all the physical environments, i.e. both production and backup platforms.



	175
	Lot 3: Load Management

Is this needed only for the Database component or for ETL and Reporting as well?
	See answer 84. 

	176
	Development environment for system upgrade and integration with new features / tool
• Tools for Designing Business Processes
• Tools for Team Collaboration and testing of applications
• Tools for architecting, designing and developing SOA and Java applications
• Application Services for robust, secure and reliable environment for execution of J2EE applications
• Service Registry and Repository - for management and govern services
•Workflow Services
• Tools for Requirement Management
• Single entry tools that provides integrated authentication and access control across dashboard, application and collaboration capabilities (portal)

Please clarify the need for such an enviornment. What are the technical requirments for a JAVA  / J2EE based solution
	As specified.

The offered solution must provide support of the development environment for the later system upgrade and integration with new features / tools. 

There are no specific technical requirements for Java / J2EE applications now.



	177
	Data Warehouse External Storage

Will the 80 Tb of SAN storage be used for one enviornment or is the intent to partition this for 3 instances?
	See answer 88. 



	178
	Data Warehouse Backup Platform

Will only production data be backed up or does the solution need to back-up data from the dev and qa enviornments as well?
	Yes.

In the beginning only the production data is to be backed up, due to the budgetary restriction regarding physical platforms of this tendering process.



	179
	Reporting Analytics Platform

Are there any HA or Fault Tolerant enviornment requirments?
	No, as specified.



	180
	Reporting Analytics Platform

Please clarify the Qty 1 - How many enviornments are needed.
	One physical, as specified.

Virtual environments are related to Data Warehouse solution for example.



	181
	PREBUILT REPORTS: Easy access to over 100 pre-built reports (capacity), Ability to create, print and export reports

Please clarify the point on over 100 pre-built reports? 
	This must be a verifiable feature of the provided equipment.

To create at least the given number of pre-built reports when the system is in operational use. 

This does not mean that immediately after installation there should be 100 reports, as reports are not explicitly specified for this tendering purpose and the exact layout is normally defined during the subsequent implementation projects.



	200
	LOT 3

Please specify what do you consider by “processor”, processor core (in case of multi-core Processor), or whole processor chip? 
	Processor core.



	201
	LOT 3

What is the requested internal server storage space? Please specify per server?
	As specified.

Internal storage for Data Warehouse Platform is 4 x 146 GB or respective in RAID 1. 

Internal storage for Data Warehouse Backup Platform is 2 x 73 GB in RAID 1. 

For other servers and/or workstations, the minimum requirements are stated for specification.


	202
	LOT 3

Please specify what is the requested external storage space? How it should be assigned to each server / partition / database?


	External storage space is specified being scalable to over 80 TB (i.e. minimum of 80 TB).

Regarding specific assignment to each server / partition / database see answers 130 and 131.


	203
	LOT 3

HD capacity is gross or net [i.e. after RAID formatting]


	HD capacity reflects for the tendering the minimum required gross capacity. 



	204
	LOT 3

What are the requested network ports per server / platform / partition?
	Minimum requirement is as specified per server and platform. See all the specifications of items. Possible partitions are to be created during deployment, which is out of scope of this supply tender.


	205
	LOT 3

Could you please explain in detail HW and SW Level Compatibility requirement with IBM Server / AIX?
	Offered solution has to be compatible with existing HW&SW IBM/AIX environment.


	206
	LOT 3

For Storage Virtualization solution, is it acceptable to offer system that can virtualizes new and existing storages at the customer site, with configuration optimized for best performance and availability?


	Yes, if such a solution is compliant with the given specified minimum requirements.



	207
	LOT 3

Do you request 2 Standalone Ultrium-4 Tape Drives, or Tape Library with 2 Tape Drives? If so, what is the number of slots of the library?


	As specified.

2 pcs Ultrium-4 Tape Drives.

	208
	LOT 3

Is it necessary to offer iSCSI ports on the external Storage, since It is not recommended to use iSCSI interface as connection for Business Critical Applications?


	No, as iSCSI ports are not even explicitly specified. 

The specified or corresponding functionality and ports must be offered.



	209
	LOT 3

What is requested installed “processors” for Data Warehouse Backup Platform?


	To sustain backup platform for specified primary DW platform.



	210
	LOT 3

Regarding Security Management-Authentication, is there PKI available, “Data confidentiality: strong encryption" which data?


	In current system smartcard is used for application access and role definition.

For all data strong encryption shall be supported. The actual use of strong encryption should take place in case needed. 

For all data strong encryption shall be supported. The actual use of strong encryption should take place in case needed. 



	211
	LOT 3

HW and SW Level Compatibility: will be data extracted [ETL] from IBM server?


	It is a possible way to use ETL for data sourcing from IBM server during the migration process.



	212
	LOT 3

Please provide more information about hardware and software platform migration. What is current Central Location Architecture overview? Please describe existing technical situation.


	To perform migration activities is out of scope of this supply tender.
Migration capabilities shall be supported with regards of the technical equipment as specified.
Current application for passenger check is web oriented, and data is send to central database, on an IBM server platform with AIX OS, Oracle 10g DBMS. In the architecture there are, according passenger flow, in place local servers for temporary data storage and for provision permanent functionality.

Also see answer 86.


	213
	LOT 3

Please provide us with desired searching capabilities, having in mind that in Serbian language there are specific characters.


	As specified. 
Multilanguage support using national character set (Reporting Analytics Platform)


	214
	LOT 3

Regarding Item Firewall (later upgradeable component and feature only) (page 59 of annex II + III), 
· Intrusion Prevention System - IPS

· IPS bundled with 4-Port Cu NIC

· CSMARS 110R 2RU Appliance;4500EPS;1500GB,RAID 10,Redundant
· Network Administration Control - NAC

· NAC Appliance  Manager Failover Bundle -max 20 Servers

· NAC Appliance Server Failover Bundle -max 1500 users
Do first and second dots (regarding IPS) refer to same device (one IPS)? Do last three lines refer to just one NAC appliance manager and one NAC appliance server? Are statements Intrusion Prevention System – IPS and Network Administration Control – NAC, just headlines?

Please give us more specified configuration of needed IPS device?


	See answer 78 how these items are in scope now.
IPS and NAC specify the higher level requirement. They are further specified below.

No further specification is necessary now whilst being an upgradeable feature.



	215
	Item no.12 Data Warehouse Backup Platform

· - Is it Stand-by system with HA? Or is it pure backup?

· - Why is this functionality on Backup? Support of ETL processes and tasks from access?

	As specified, the backup system is without HA.

These functionalities, such as ETL processes must be supported, as it may happen that the Data Warehouse Platform is out of operation, then the operations should be continued with the backup system.



	240
	Lot 3:

It is stated in tender documentation:
Platform total memory capacity: main disks (disk array subsystem): 90 x 146 GB , 180 x 73 GB or respective in RAID1, 2 disk cabinets or respective according to the need – upgradeable later up to at least to 40 TB main disk memory. FC or respective disks with 15kKRPM
Does it mean “90x146GB or 180x73GB” drive or “90x146GB + 180x73 GB drives”?

	It means “90x146GB or 180x73GB (or respective)” in RAID 1, not “+”.


	241
	Lot 3:

Is two 2 disk cabinets referred to two storage subsystems?

	Not necessarily, it means 2 physical disk cabinets or respective performance



	242
	Lot 3:

If   it   is   referred   as   2   storage   subsystems,   disk   configuration   should   90   x   146 GB/180x73Gb be for each storage subsystem?

	No. 

Total disk configuration capacity should be for instance 90 x 146 GB or respective.

High Availability protected system.

Total database space available > 6 TB, protected with HA.

The abovementioned is the minimum requirement, which can be exceeded.



	243
	Lot 3:

RAM: 128GB GB upgradeable to 4 TB, or to corresponding technical performance

Is  it  mandatory  upgradeable  value  of  4TB  memory;  is  max  upgradeable  memory value of 2TB acceptable if it is in corresponding with technical performance?

	Yes.

No.

As specified, mandatory support is the upgradeability to 4 TB, to be provided minimum is of 128 GB.



	244
	Lot 3:

High Availability platform – either built-in or on a separate platform, with disk mirroring supported and server failover on failure supported

Is this statement referred to clustering solution?

	It can be, if such a clustered solution is technically fully compliant with the specification.



	245
	Lot 3:

External storage connectivity through FC via FC switch connection using Brocade or similar (2x40 FC switches - 24x4Gb, 16x8Gb SW PC ports). Host to storage connection should be redundant - 4FC ports to host to storage connection 2 Tape Ultrium 4 drives with FC connection which are necessary.

Is it acceptable to offer tape library with corresponding number of drives and tape cartridges?

Should backup software be included in offer?

	No.

External storage must be physical platform storage.

Backup software: included as specified, for instance for Data Warehouse Backup Software it is a must.



	246
	Lot 3:

Is it planed to migrate current database from current hardware platform to new database which will be on new hardware platform?


	Yes, if it is ultimately necessary, in case the new database and platform differ from the current ones.
Migration capability shall be supported, see answer 212.



	247
	Lot 3:

Is it planed that you (the Customer) perform tool development?


	Request for development tools is fully specified in technical specification.



	248
	Lot 3:

In item Number 14 (page 63. of annex II + III) please explain the term   “interworking compatibility”?


	The new system must be compatible with the mentioned existing system, so that the mentioned system platform, data, tables etc. can be seamlessly and in the fast manner accessed.



	249
	Regarding the Lot 3, Annex II+III, Data Warehouse Platform– 1 pc, HW and SW Platform Migration:

Request: HW platform and residing database (SW) level migration provided from the existing
operational Honeywell Bull platform
What is the existing HW/SW that should be migrated?

What data should be migrated (type of data, volume)
	HW/SW DPS9000, GCOS8 OS, IDS-II database

Type of data is standard alphanumeric and the volume is up to 50GB.


	251
	Regarding the Lot 3, Annex II+III, Data Warehouse Platform– 1 pc

•
Request: "Support of ETL processes and tasks from access system and regional data sources"
Does existing solution already have an ETL platform? If yes, what technology was used?  

How many new ETL jobs should be implemented?

	No.

As many ETL jobs as it is necessary to submit Lot 1 items’ data from the corresponding data sources to the main central database. The data areas relevant here are the ones specified in Data Warehouse Platform and data collected from the items specified to be in scope for Lot 1. The data sources are the corresponding ones.
It must be taken into consideration that the system must be flexible so that the number of ETL jobs can be increased when more data and data sources are later added.



	286
	Item Number 12; Data Warehouse Platform: should we offer standard or enterprise version of Microsoft Windows Server?

	A compliant, fit-for-purpose and feasible server with regards to the whole specification should be offered.



	287
	LOT 3

Item Number 14; Data Warehouse Backup Platform: do you require SQL server standard or enterprise and how many CAL (licenses) we should offer?

	A compliant, fit-for-purpose and feasible server with regards to the whole specification should be offered.

Number of licenses: As specified.  

To allow 1000+ users for data warehouse platform and database



	288
	LOT 3

Item Number 15; Data Warehouse Administrative Workstation: should we offer standard or enterprise version of Microsoft Windows Server?

	A compliant, fit-for-purpose and feasible workstation with regards to the whole specification should be offered.



	289
	LOT 3

Item Number 16; Reporting Analytics Platform: do you require SQL server standard or enterprise and how many CAL (licenses) we should offer?

	A compliant, fit-for-purpose and feasible server with regards to the whole specification should be offered.

Number of licenses: As specified 

To support at least 200 reporting client system users



	298
	Lot 3, Annex II+III
Regarding characteristics of „Data Warehouse Solution“ and the request for having “Multiprocessor RISC architecture” would you please accept alternative architecture with similar performances based on EPIC multiprocessors and give the opportunity to some big manufacturers to bid.   .
	Yes.

If offered EPIC architecture provides similar performances and full compliance, then it is compliant with the specification as stated “…architecture with corresponding technical performance”.
EPIC (Explicitly Parallel Instruction Computing) architecture is interpreted to support multiprocessors with enhanced parallelism. 


	299
	Lot 3, Annex II+III 
Regarding characteristics of „Data Warehouse Solution’s“ internal storage. Due to the fact that connectivity technologies allow high bandwidth connection and performances in providing data are the same, please accept a solution based on external disk cage which offers a better data protection also
	Yes, accepted.
The same level of technical performance must be neutrally verifiable. 


	300
	Lot 3, Annex II+III
Regarding characteristics of „Data Warehouse Solution” and the specification for RAM being upgradeable to 4TB, analyzing initial request of 128GB and statistic necessity of RAM annual growth would you please take into consideration solutions that provide less space for RAM upgrade?
	No.



	301
	Lot 3, Annex II+III
Regarding characteristics of „ Reporting Analytics Platform” for having 1 million hours MTBF, because this parameter is defined for a complete architecture and is dependable on all components, both hardware and software, components that are specific for each manufacturer and cannot be known until the bid is finished and configuration defined, would you please consider excluding this request?

	No.

This requirement is meant to be only particular platform specific to facilitate failure tolerance and does not address the complete architecture at all. 

	303
	Lot 3, Item number 12:

Under the “Data Warehouse Platform” there is a requirement for “Firewall (later upgradeable component and feature only)”. Could you, please, provide technical specification with more details and features required for Firewall, IPS and NAC and state the required number of Firewalls, IPSs, NAC and CSMARS devices?
	See answer 77.



	304
	Lot 3, ITEM Number 12:

Please clarify whether the equipment under “is a requirement for “Firewall”” need to offer in this offer, or is it just a specification for the possibility for future upgrades that may not be included in the price of the equipment in this offer?
	See answer 77.



	314
	What is database synchronization period between central database and Border Control Access Client Workstation database? Is there synchronization procedure applied currently, or it is expected that Contractor will develop and implement it? 


	See answer 164.

No synchronization procedure is applied currently. 
No.


	317
	Please define what do you mean by Reporting Application, System and Services, and what kind client licences do you expect?


	Definition: a platform system according to the specifications of Reporting Analytics Platform (Lot 3) and the relevant parts of Border Control Access Client Workstation (Lot 1). 

Licenses: See answer 289.



	318
	Which database will initiate data synchronization between database on Border Control Access Client Workstations and Data Warehouse database? Does Data Warehouse database send requirement for data (pull) or Border Control Access Client Workstations send data to data warehouse database (push)?


	See answer 197.



	320
	LOT 3 – Is it planed that Customer perform tool development, or is it expected that Contractor perform all necessary work?


	Yes.

Tool development is to be performed by the beneficiary (Customer).



	321
	Please provide us with information how many of processor will be used for database warehouse in Item 12 Data Warehouse Platform, or you intend to use all proposed activated processors (because some of database software vendors have licensing policy related to number of processors in use)?


	As specified, minimum number of required processors is given and shall be provided.

How many processors are actually used is subject to the operational use.

	322
	If it is planned to migrate current database from current hardware platform to new database which will be on new hardware platform who will perform required tasks, Contractor or Customer?


	Yes.

Customer (the beneficiary).


	323
	Please describe exact purpose of Development environment (page 58. of annex II + III)? What is the technology of tools/system/applications that you currently use and plan to migrate?
	See answer 176.

In use and planned to migrate: See answer 212.



	324
	Will database on Data Warehouse Backup Platform (Item 14) be active? Please explain backup procedure. Will it be done in real-time or in scheduled manner (once, or twice a day)? In case of failure of data warehouse platform, what is data loss tolerance?


	Yes.

Exact backup procedure and data loss tolerance are to be determined during deployment by the beneficiary (Customer), so it is out of scope of this supply tender.

	325
	Is it needed to offer IPS regular updates of signatures (page 59 of annex II + III) with IPS?
	No.

As specified, the product with the capability to upgrade shall be offered.


	330
	How important is the transformation of the design model to SOA and Java artifacts? Round-trip engineering?
	This question is not relevant to assess the technical compliance of the offered equipment.



	335
	What do you mean by "Workflow Services"? Please specify the features and functionality that need to be supported.


	Services to handle and capture workflows.



	336
	How important is the tight integration of the architecting and designing tools with the runtime platform (Application Services and Workflow Services)?


	See answer 330.



	337
	Please describe your envisioning of Service Registry and Repository usage.


	See answer 330.

Envisioning that regard is not relevant to assess the technical compliance of the offered equipment and their functionalities.



	341
	What are the operating systems that the Workflow Services solution needs to support?


	Operating systems that needed to be supported and taken into consideration are specified in the specification.



	342
	What are the operating systems that the Service Registry and Repository solution needs to support?


	Operating systems that needed to be supported and taken into consideration are specified in the specification.



	343
	What are the operating systems that the portal solution needs to support?


	Operating systems that needed to be supported and taken into consideration are specified in the specification.



	358
	Lot 3: Database and Reporting Platforms 

· Data Warehouse Platform Quantity: 1 pcs

· Data Warehouse External Storage Quantity: 1 pcs

· Data Warehouse Backup Platform Quantity: 1 pcs

· Data Warehouse Administrative Workstation Quantity: 2 pcs

· Reporting Analytics Platform Quantity: 1 pcs

We kindly ask you to confirm that the bidder has to offer hardware and software for data warehouse platform, data warehouse external storage, data warehouse backup platform, data warehouse administrative workstation and reporting analytics platform.
	Yes.

	374
	Lot 3, Item 12: Data Warehouse Platform

Since there is expressed need for virtualization is there preferable allocation of processors for each task, i.e. could we assume that 7 processors will dedicated to run database, 7 for application and 2 for development purposes ? Could you suggest different configuration ? 

Regarding “HW and SW Platform Migration” whose responsibility is to provide migration ?


	A product compliant with given specification needs to be offered.

This question of processor allocation is relevant for installation, so as such it is out of scope of this supply tendering round.

Migration: see answer 86.

	375
	Lot 3, Item 14: Data Warehouse Backup Platform

What is the purpose of this system when primary DWH platfrom is on line, only backup, or should the Backup platform be available i.e. for reporting purposes ? Should primary and backup platform be in cluster ? Should both platforms have same partitioning of processors ?


	Backup Platform: main use is backup and testing purpose.

The platforms can be in cluster and they can have same partitioning configuration, but these issues out of scope of this supply tendering round, as they are relevant for deployment, installation and configuration.

 

	379
	Lot 3, Item 13: Data Warehouse External Storage

Should provided capacity by this item (system) be in relation with mentioned Item 1, “Platform total memory capacity: main disks (disk array subsystem): 90 x 146 GB, 180 x 73 GB”. Does adequate provide storage capacity have to be as mentioned in item 12 ?
	No.

This is additional extra storage capacity.



	380
	Lot 3, Item 12: Data Warehouse Hardware external storage features: Should tenderer provide adequate Fibre Channel switches ?
	Yes, as specified.

“External storage connectivity through FC via FC switch connection using Brocade or similar.”

	381
	Lot 3, Item 12: Data Warehouse Hardware external storage features: Storage virtualization solution – which capacity should this virtualization solution cover ? Are some advanced features needed (snapshots, clones, etc….) and for which capacity ?


	Minimum capacity for virtualization shall be as specified. 

The implementation of specific advanced features is subject to installation and configuration and hence out of scope of this supply tender process.

	382
	Lot 3, Item 14: Data Warehouse Backup Platform

How many active Multiprocessors should be offered and included in this system?
	As specified.

See specification:. “Features and capabilities supported, see requirements for the Data Warehouse Platform , excluding Redundancy and Fault Tolerance Features”



	383
	Lot 3, Item 14: Data Warehouse Backup Platform

Main Disks (disk array subsystem): 90 x 73 GB (minimum) – should these disks be included in External Storage capacity from Item 12 ?


	No.


TECHNICAL GENERAL 
	No
	Question
	Answer

	8
	Could you please describe the Border Crossing current situation - type of workstations (verification, access, etc) and number of border points?
	Standard workstation is used on BCP with connecting document reader for document verification, and smart card reader for application access. 

At this moment about 45 BCPs are connected and can use Intranet network for access and use data and information form the Unified Information System of MoI.

Number of BCP is given in table which is send separately.


	9
	Could you please describe the protocol of the Border Police in the border control?
	This question addressing the protocol is not relevant to assess the technical compliance of the offered equipment.



	10
	Is the solution going to be deploy in all the Serbian (road, railway, river) borders?
	This question is not relevant and out of scope for the supply tender.

Exact locations to be decided during deployment by the beneficiary, and will include road, railway and river border crossing points.



	11
	Could you please detail the number and location of the points where the system is going to deploy?
	This question is not relevant and out of scope for the supply tender.

Exact locations to be decided during deployment by the beneficiary.

Some devices are to be deployed at all Border Control Point locations, some at only some locations, determined by the beneficiary.

See also the answer 8.



	12
	Could you please provide the volume flow rate of the transit per border control in the recent years?
	Number of persons who cross the borders of the country is 42.929.171 in 2007, 48.674.849 in 2008 and 46.953.261 in 2009.

	13
	How many fingerprints per citizen are required to capture?
	Best estimate is minimum of two fingerprints per citizen, as that is when an EU bio-passport is nowadays prepared, at least 2 fingerprints are taken.


	14
	What is the total amount of fingerprints that is necessary to store?
	Best estimate for the total amount of fingerprints stored is there would be in the beginning after the first year 90 million fingerprints (i.e. two pcs per citizen based on ca. 45 million passenger flow estimate), estimated increase equals +25 % annually.


	15
	Have you contemplated other ways of biometric identification?
	Yes.
Conceptually image capture, facial recognition (face, iris) and thermal infrared cameras were considered during conceptual specification phase. Therefore, it shall be possible to integrate and extend other biometric recognition systems later to the technical architecture being now established.
Note: This question is not relevant with regards of the scope and specification.


	16
	Is it required a Facial Recognition System?
	Not directly i.e. in terms of a specific separate system.

However, the specified features for the devices must be supported by tendered products.



	19
	Is it required the integration of the Border Crossing solution with external applications? 
	Not for the scope of this supply tender.
Yes, to be completed by the beneficiary.
Technically, there has to be way to connect the provided equipment with external applications, such as Interpol system or another one in the future.



	21
	Could you please name the external systems that are needed to establish a communication with the Border Crossing solution?
	See answer 19.



	23
	What devices are connected to the Border Control Access Workstations?
	Border Control Point detection devices, passport and smart card readers, switches, routers, telecommunication equipment and central database and reporting equipment.



	33
	Is it necessary to implement civil works?
	No, but as specified and detected necessary following the General requirements, Accessories item 0.3 the installation guidelines shall be provided. 

Civil works belong to the responsibility of the beneficiary.



	35
	Do will have the entire Border Control Points communication network?
	No, a significant part of the communication network from the Border Control Points will be facilitated by this specific tender (routers and switches) and other parallel tenders (TETRA).

As the question is not clear, it is interpreted whether the entire Border Control Point communication network exist already.



	36
	What is the number of users (potential and current) of the system?
	There are no current users of the integrated border management system, as this creates the foundations of such a new Integrated Border Management system.

The number of potential users enabled by this tendered infrastructure are as follows:

· Additional client PCs with the  infrastructure of 25 + 30 pcs PC’s

· 1000+ users for data warehouse platform and database

· At least 200 reporting client system users



	37
	What is the number of client licenses required?


	Adequate number of licences to support the number of users as stated below and the specified equipment as well as their features: 

· To support specified client PC infrastructure of 25 + 30 pcs PC’s

· To allow 1000+ users for data warehouse platform and database

· To support at least 200 reporting client system users



	38
	Apart from the hardware requested, could please describe the functionality of the software needed to develop? 
	Software should support the Integrated Border Management system and solution with specified features from detection devices through Access Workstations and communication links to the main central location. Reporting application platform and solution shall possess capability to be integrated so that it becomes an attainable element of the system.  



	39
	Would you consider in the evaluation of the proposals the extra technical features, the extra software functionality or the extra hardware that the bidder may provide?
	Not for the tender qualification purpose.

	41
	How many place of installation (different localities) are subject of the tender?
	See answer 11.

	59
	If submitting offer only for LOT 1 and LOT 2, does tenderer have to submit the offer for Client Reporting application (LOT1 item 4) or client Reporting Application is to be supplied by the supplier of the LOT 3 as part of the main Reporting Application software? In other words, if submitting offer only for LOT 1 and LOT 2 does offer has to include any software besides license plate recognition software?
	The offer must be according to the specifications.

There exist a dependency between LOT 1 and LOT 3, which must be observed when offering products for this tender.

The client Reporting Application (and database) software shall preferably be provided as specified for the LOT 1 item 4, so that it is exactly the application mentioned and provided as the Reporting Analytics Platform (and database) within LOT 3.

If the client Reporting Application software is not explicitly provided within the LOT 1 item 4, a successful tenderer must guarantee the full functionality and support of the selected reporting application on the specified number of the Border Control Access Client Workstations, and ensure that the client Reporting Application (and database) software is provided for each of those computers by the selected vendor of the LOT3, to reach the fully compliant solution. 

For instance, to ensure that such provisioning really happen, the licences for at least 200 reporting client users shall be provided by the selected product vendor for LOT 3 as specified, so that the use of intended reporting analytics is enabled remotely from the Border Control Access Client Workstations.



	92
	Does the user has the backup software and which one?
	Yes. IBM TSM.

	99
	Is it necessary to offer licenses for Oracle and if not what kind of license the user already has?
	Licences are needed to be offered, if Oracle system is tendered.



	100
	Does the request contain the installation and implementation? To which level?
	No, it will happen separately.

Installation instructions and hence capability for all the specified items shall be supported according to the terms of the General requirements, Accessories, item 0.3.



	104
	All the items in Lot 1 and 2 are stand-alone, but it is not clear how they suppose to be connected to already existing system. We need to have the drawings and specifications of existing network to be able to confirm that proposed items can be integrated in existing network.
	Network drawings and specifications are not available.

A network can be derived from the specified elements in the following way: border control devices (Lot 1, items 1, 2 and 3) are to be connected to Border Control Access Client Workstation (Lot 1, item 4). These mentioned items are connected through routers and switches (Lot 2 items excluding item 10) to the datacenter (Lo3 items). 

Lot 1, item 5 i.e. Border Control Point Thin Client PC can be used to access the system via Ethernet connection. 

Lot 2, item 10. VoIP phone is an independent element.

See also answer 57.



	106
	From the tender documents, it is clear that equipment from Lot 1 and 2 will be connected to the Lot 3 equipment. What will happen in the case of 3 different suppliers winning separate lots? Whose responsibility will be to integrate all the equipment into the system?
	See answer 59.



	111
	How many Border Control Points are to be set up ? Please provide a list giving out geographical locations of all the Border Control Points.
	See answer 8. 

Regrettably no map can be provided.



	112
	What is the layout of each Border Control Point? Please provide a detailed break up of devices (Mobile Automatic Document Readers, IP Digital Video License  Plate Recognition Cameras, IP Video Surveillance Cameras, Border Control Access Client Workstation and Border Control Point Thin Client PC) at each location.
	See answer 8. 

Regrettably no further breakdown list of devices can be provided, as the exact locations will be defined as results from the site surveys.


	114
	Do you have a 'Functional Requirement Document' for the Border Control Point ? If yes  then please provide the document.
	No.



	115
	What is the existing network infrastructure at each of these locations of Border Control Points and what is the network connectivity between these locations ?
	Existing physical network infrastructure is based on leased copper lines. 

Logical network infrastructure is star based.



	117
	Will data points be provided at all locations of devices like Mobile Automatic Document Readers, IP Digital Video License  Plate Recognition Cameras and IP Video Surveillance Cameras, or a network needs to be setup ?
	Provisioning to the locations is out of scope of this supply tender.

Data points will not be provided for all locations. Some locations will be furnished with the specified equipment.

A network needs to be setup (by the beneficiary).


	118
	Whether Simple Network Management Protocol (SNMP) at device level is to be managed from Border Control Access Client Workstation or at centralized system ?
	It is to be managed at device level from those computers with SNMP as specified.



	121
	As the subject of the contract is the supply, delivery, installation and commissioning by the Contractor of all devices, are we to presume that the scope of work also includes software and solution development to meet the desired functional requirements in totality ?   
	No.
Only supply and delivery are included.

Installation and commissioning guidelines and documents shall be provided.

To perform installation and commissioning is out of scope of this supply tender.



	122
	The Budget Breakdown (Model Financial Offer) document given at Annex IV includes charges for only specified items and training. Are charges for provision of software for integration/management functions to be included in the cost of respective item or these are to be reflected separately? Consequentially, how are charges for  software/integration between various items/devices are to be included?   
	Training is not in scope of this supply tender, as it is part of another tender.

The charges mentioned are not to be included.

	182
	MULTILANGUAGE SUPPORT

Please clarify, which are the languages that need to be supported?
	As specified.

Reporting support national character set (and hence languages).

Otherwise, as specified following the General requirements, Technical Documentation, item 0.2.



	183
	Please explain whole procedure of border crossing. 


	See answer 9



	184
	Can you, explain a situation where a police officer needs to conduct border control on the border crossing point on a traffic line with a mobile passport reader?


	See answer 9.



	185

	Are there communication lines, what is their type (copper, Fiber Channel, Frame Relay …) and capacities between central site and border crossing location? And what is planned capacity in the future? 


	For some of the communication elements, please see the LOT 2 items of switches and routers (items 9—10).

Existing communication lines are copper leased lines. Capacity planned is 2Mbps minimum.



	186
	How many of Border Control Entry Points are there and how many Gates (crossing lines) in each Border Control Entry? 


	Total of 89 Border Control Entry Points. 
The question about gates is not relevant to assess the technical compliance of the offered equipment.


	187
	What is actual situation of each Border Control Entry Points and what will be future situation?


	Government of RS is responsible for to define and to change status and category of each BCP.



	188
	Are there different types of Border Control Crossings: Air, Road, and Rail? And is there any fundamental difference regarding system architecture and design, between them?


	We have all three types of BC crossings (including ports/river). Checking procedure of persons that are trying to cross the border is the same.



	250
	Request: "Technical assistance in migration one application and data from old platform, which is
used on Border crossing, using development tools

What is the application which should be migrated?

	See answer 212.
Technical assistance in migration of one application and data from old platform, which is used on BCP as test for using development tools, as it is application for stolen vehicle check.

Such a feature shall be supported with the equipment provided.


	252
	Is a development environment already implemented or it should be considered in the scope of the current tender?

	No.



	253
	Where should the development platform be deployed, in the customer or developer premises? In case of deploying a development environment inside the customer premises, will the development team have remote access to it’s the development system?


	Inside the customer (the beneficiary) premises.
See answer 254.


	254
	In case there is not a development environment in customer premises and contractor implements one, is there any restriction regarding the access to a representative set of data that facilitate the development?

	There is restriction in access to the inside zone of the MoI from the outside zone.



	255
	Is a testing environment already implemented or it should be considered in the scope of the current tender?

	No.


	256
	Where should the testing environment be deployed, in the customer or developer premises?

	At the customer (the beneficiary) premises.



	257
	Is there any restriction on collocation of development, testing and production environment on hardware platforms?

	They should be on the equipment requested in this tender specification.

	302
	Regarding environmental specifications for the devices; taking into consideration that all of the machines are operating in a data center please accept products with data center environmental operating values.

	Yes, if the products are compliant with the given specifications.

	326
	How many business analysts from your team will be concurrently using the business modeling tool?
	This is not a relevant question to assess the compliance of technical equipment specified.


	327
	How do you plan to use the tool for designing business processes?
	This is not a relevant question to assess the compliance of technical equipment specified.



	328
	How many people will be capturing, specifying, prioritizing, or managing in general system requirements? How many people need to view and discuss system requirements?
	This is not a relevant question to assess the compliance of technical equipment specified.



	329
	How important is the traceability of system requirements to other work items in downstream activities (use case realizations, test cases...)?


	This question of importance is not a relevant question to assess the compliance of technical equipment specified.



	331
	How many architects do you have in your team?


	This is not a relevant question to assess the compliance of technical equipment specified.



	332
	How many Java developers do you have in your team?


	This is not a relevant question to assess the compliance of technical equipment specified.



	333
	How many SO A/integration developers do you have in your team?


	This is not a relevant question to assess the compliance of technical equipment specified.



	334
	What type of applications needs to be tested with the automated testing tool?


	The applications relevant to be tested by the beneficiary are as specified.



	338
	Who will be using the portal - internal users, external users, or both? How many users does it need to support?


	This is not a relevant question to assess the compliance of technical equipment specified.



	339
	What are the operating systems that the design-time tools need to support?


	All operating systems and tools that needed to be supported are specified in the specification.



	340
	What are the operating systems that the Application Services solution needs to support?


	Operating systems that needed to be supported and taken into consideration are specified in the specification.



	344
	If the portal will be used by internal users, we assume that you will want the portal to display portlets that are necessary for daily work. Are there any IT infrastructure systems that the portal needs to integrate with (LDAP servers, mail servers, messaging servers, calendar servers, etc.)? Please specify.


	This is not a relevant question to assess the compliance of technical equipment specified.

The equipment compliant with the specification needs to be provided. 



	345
	Does the reporting solution need to provide portlets that can be displayed in a porta!?


	Support of portlets’ provisioning can be provided but it is not explicitly required.



	346
	Do proposed solution needs to support business driven development?


	Yes.



	347
	Which environment/operating systems, solution needs to support?


	Operating systems and environments that needed to be supported and taken into consideration are specified in the specification.



	348
	Can development environment be proprietary based?


	It shall be as specified and be compliant with specifications.



	349
	What best practice needs to be supported?


	This is not a relevant question to assess the compliance of technical equipment specified.



	350
	How that best practices will be implemented?


	This is not a relevant question to assess the compliance of technical equipment specified.



	351
	What are the requirements for the solution for Team collaboration?


	This is not a relevant question to assess the compliance of technical equipment specified.



	352
	What repository of code should support?


	This is not a relevant question to assess the compliance of technical equipment specified.



	353
	Do proposed solution needs to have full development lifecycle traceability?


	Proposed solution needs to be compliant with the specifications.



	354
	How development environment should be organized?


	This is not a relevant question to assess the compliance of technical equipment specified.



	355
	How process of ensuring quality of application should be organized?


	This is not a relevant question to assess the compliance of technical equipment specified.



	356
	How testing should be organized?


	This is not a relevant question to assess the compliance of technical equipment specified.



	357
	Please define installation of equipment. For equipment from LOT 2, and LOT 3 – firewall section, does installation of equipment assumes installation and configuration of that equipment? Should Contractor configure MARS, NAC, IPS?


	See answer 100.



	360
	In “2 08SER01 25 21 itt” document, “1. Supplies to be provided” chapter, page. 02

The supplies described under lot no 1, 2 and 3 must be accompanied by a “lot” of spare parts and/or of consumables

We kindly ask you to give us a hint regarding “a lot of spare parts” to estimate your needs more properly.
	Standard product spare parts for the equipment shall be offered and included to the tender. 

	361
	In “2 08SER01 25 21 itt” document, “11. Content of tenders” chapter, page. 05

Part 2: Financial offer:

· A financial offer calculated on a basis of DDP for the supplies tendered, including if applicable:

financial proposal for spare parts and consumables for use for 1 year with itemised pricelist;

We kindly ask you to clarify what the Contractor should provide in his tender to accomplish your request.


	See answer 360.

	366
	In “6 08SER01 25 21 IBM Technical Specifications” document, “General requirements” chapter, page 10

Full compatibility with other items specified, or equipment already available at the beneficiary institution when described in these Technical Specifications, is mandatory. Uncertainty, Accuracy and Class shall always be as required or better.

We kindly ask you to clarify if the Beneficiary already has an existing infrastructure, and if so, please provide the hardware and software specification.
	Yes.

The existing infrastructure is specified in the technical specification and also reflected in answers of other questions.

	372
	Is any software needed for communication with existing national systems/registers (i.e. citizen, ID, driving license, passport, import/export goods permissions, vehicle LP and registration...)


	The software and functionalities needed now for this supply tendering process are described in the technical specification.




TENDERING PROCEDURAL 

	107
	If tenderer decides to bid for all 3 lots, should he provide 3 separate bid bonds, or one with accumulated amount of 146,000 Euro will be acceptable? 
	Separate tender guarantees should be provided for each lot.

	110
	Does the contract involve delivery of a complete solution using specified equipment or does it involve only the supply and delivery of specified equipment and its individual/equipmet specific installation and commissioning. 
	Contract is supply and delivery of the equipment foreseen in the three Lots.


	113
	As per Item Number 0.7 of Technical Specifications all items/lots are to be delivered in Belgrade. What is the scope of 'commissioning' and does it imply deployment at actual site, which will require the items/lots and experts/technicians to be transported to designated site locations. Pease provide clarity on this aspect. 
	This contract doesn’t include any installation and commissioning of the equipment. 

The awarded supplier is only requested to deliver all equipment to the address in Belgrade of the Ministry of Interior according to what is requested on the general requirements of the technical specifications.

Please disregard the terms installation and commissioning mentioned in article 1 of the Instruction to tenderers.

	116
	Are there any budgetary stipulations/ceilings on the cost of the project, both in terms of cost of each lot and overall cost (such a ceiling will have a bearing on choice of component hardware and software)?
	There is no ceiling published in the procurement notice or in the tender documents. 

However the contracting Authority made a budget estimate before launching this tender; this estimate cannot be published and it is only for internal use. 

	119
	What is the scope and type of training required ? Is it to be designed as 'Training  the Trainer 'or is it to be 'Certified Training' ? 
	Training is not requested in the technical specifications for this tender. 

Please disregard the request for a training proposal and a financial proposal for training included in Article 11 of the Instruction to tenderers.


	120
	What will be the form of training; class room /web-based/ hands-on training? What is the population to be trained?

	Training is not requested in the technical specifications for this tender. 

Please disregard the request for a training proposal and a financial proposal for training included in Article 11 of the Instruction to tender. 



	122
	The Budget Breakdown (Model Financial Offer) document given at Annex IV includes charges for only specified items and training. Are charges for provision of software for integration/management functions to be included in the cost of respective item or these are to be reflected separately? Consequentially, how are charges for software/integration between various items/devices are to be included?  
	Please disregard the budget line related to training because training is not requested in this tender (see answer n. 119 – 120).

All costs shall be included in the respective unit costs of items. 



	123
	Article 4 of Instruction to Tenderers and ArticleArt 10.1 of Special Conditions place stipulations as regards origin of supplies. Does the term 'origin' refer to the country of manufacture or does it refer to the country from where all supplies are to be sourced?
	A detailed explanation of the definition of country of origin is provided in article 2.3.1. “The rule on nationality and origin” of the Practical guide (PRAG).



	231
	In document „6 08SER01 25 21 IBM Technical Specifications“ beacuse of lack of space in column 4 „Notes, remarks, reference to documentation” to clearly describe compliance to asked specification,  is it possible to submit Compliance table as an appendix document that will be referenced in column 4 „Notes, remarks, reference to documentation” for each item, instead of filling the original column 4?
	Yes. It is possible. However it shall be clear to which items the notes are referred to. 


	258
	Regarding Evaluation Grid, under Detailed Evaluation grid, item 7, you are asking for “Subcontracting statement” to be submitted, with reference to General Conditions Article 6. Are you referring to Article 6.3, eligibility part according to Section 2.3.3. of the Practical Guide?

	If a tenderer wants to entrust implementation of a part of the tasks to a third party (in accordance with article 6 of the general conditions) has to provide a statement for this purpose in which the name of the subcontractor(s) is mentioned. 

The tenderer is also requested to declare that the subcontractor is of an eligible nationality and doesn’t fall in any of the exclusion situation mentioned in article 2.3.3 of the Practical Guide. (Please see article 3 Participation of the Instruction to tenderers).

	267
	Does the document concerning the article 2.3.3 from the Practical Guide to Contract
procedures for EC external actions can be delivered in a copy, or must be originals?

	When submitting their bids, tenderers are not requested to submit the documents; Tenderers must provide declarations to the effect that they are not in any of these exclusion situations (see Article 3.4 of the Instruction to tenderers).
The documentary evidences will be requested only to the tenderer who will be awarded the contract (please see article 21 of the Instruction to tenderers). The documentary evidences may be in original or copy. If copies are submitted, the originals must be dispatched to the Contracting Authority upon request.

	279
	Our company ***** will sign an consortium contract with ***** in order to participate in the tender.

Does both parties in Consortium have to provide bank guarantee or is it sufficient that ************ do so, as leading party in Consortium?
	Only one Tender guarantee (per lot and for the requested amount) has to be provided by the consortium. 

Therefore it is possible for the consortium leader to provide it. 



	280
	Should there be 2 power of Attorney’s – one for the representative of all the members of the consortium proving they are empowered to enter into commitments and second – for the consortium representative proving that he’s authorized to represent the consortium and enter into commitments on its behalf?
	There should be one power of attorney related to the person signing the tender for the consortium. 

In addition each consortium member shall sign a tenderer’s declaration included in the Tender submission form which includes, among others, point 8. (Please see tender submission form).


	281
	Whether the equipment offered meets all technical requirements must have a European origin?
	All equipment must originate in a Member State of the European Community or a country covered by the IPA programme.
A detailed explanation of the definition of country of origin is provided in article 2.3.1. “The rule on nationality and origin” of the Practical Guide (PRAG).

	285
	In case of consortium, do all members of the consortium have to provide the following documents listed in p. 12 of Instructions to tenders:

· The details of the bank account;
· The legal entity file and the supporting documents;
· A description of the warranty conditions;
· A description of the organisation of the commercial warranty tendered;
· A statement by the tenderer attesting the origin;
· Duly authorised signature;

	· The details of the bank account and
· The legal entity file and the supporting documents
should be provided by the consortium leader who will be, in case of contract awarding, the recipient of the payments. 

· Description of the warranty conditions,
· Description of the organisation of the commercial warranty tendered and
· Statement by the tenderer attesting the origin
should be provided by the consortium as a whole because they are part of their offer.

· Duly authorised signature
should be provided for the person signing the tender on behalf of the consortium. In this respect see also answer n. 280



	307
	Regarding the origin of supplies, can we give a statement that all the goods are originated from EU countries and not specificly from witch, at the time of submitting the the tender.
	When submitting its tender, the tenderer must state expressly that all the goods meet the requirements concerning origin and must state the countries of origin.


	308
	Regarding our recent market research we kindly request you to clarify some points mentioned below:

Lot 2 - Telecommunication Network Interconnection Equipment

Questions for items 8, 9, 10, 11

According to our research, we can provide these items out of European Community member states.

In order to let us offer our product and increase the competition, Could we offer these items which origin belongs out of European Community member states?
	Please see answer 281 and 307.


	309
	In “Tender form for a supply contract” Item 3 “Economic and financial capacity” it is required to enter financial data from 2 years before last year, year before last year, last year.

In “Supply procurement notice”, page 3, Item 16, under economic and financial capacity of tenderer it is stated: “the average annual turnover of the tenderer for the 3 most recent business years, for which the accounts are closed (2006, 2007 and 2008), must exceed two times the financial proposal of the tender. Please confirm that these years are 2007, 2008 and 2009. respectively. 


	As written in brackets, these years are 2006, 2007 and 2008.


	310
	What forex rate should be used for translation of financial data to EUR-os (in respect of our functional currency RSD), closing rate at the end of reporting period (for example closing rate at 31.12.2008 for financial year 2008) or annual average rate? For balance sheet position cash the applicable should be closing rate, but how should we treat turnover (revenue)? 


	Closing rate should be used for turnover, also.
Figures in all columns must be on the same basis to allow a direct, year-on-year comparison to be made (or, if the basis has changed, an explanation of the change must be provided as a footnote to the table).

	312
	In “tender form for a supply contract” it is written (page 1) “One signed form must be supplied (for each lot, if the tender procedure is divided into lots)”, please clarify how should we fill in Artical 7 – Tenderer’s declaration, Item 2 – “description of supplies with indication of quantities and origin” and Item 3 – “The price”? Should we enclose three different “Tender forms”, in each of them filling-in description, origin and price just for LOT in question? 


	Yes, you should submit separate Tender Submission Forms per each lot (1 per lot).


	362


	In “2 08SER01 25 21 itt” document, “11. Content of tenders” chapter, page. 05

Part 2: Financial offer:

A financial offer calculated on a basis of DDP for the supplies tendered, including if applicable:

· [...]

financial proposal for training;

We kindly ask you to tell how many people will be trained.
	Training is not in scope of this supply tender.

	363
	In “5 General Conditions” document, “OBLIGATIONS OF THE CONTRACTING AUTHORITY – Article 8 – Assistance with local regulations” chapter, page. 05

8.4. Subject to the provisions of the laws and regulations on foreign labor of the states in which the supplies are to be delivered, the Contracting Authority shall make every effort to help the Contractor obtain all the visas and permits required for the personnel whose services the Contractor and the Contracting Authority consider necessary and residence permits for their families.

We kindly ask you to provide the fees amount for acquiring the necessary visas and permits for one person.
	It is foreseen that Contracting Authority make every effort to help the Contractor in obtaining all the visas and permits required for the personnel whose services are considered as necessary, and residence permits for their families.
At this stage of tendering there is no need for more information on that issue. 

	364
	In “5 General Conditions” document, “COMMENCEMENT OF IMPLEMENTATION OF THE TASKS AND DELAYS - Article 23 – Suspension” chapter, page. 11

23.6. If the period of suspension exceeds 180 days, and the suspension is not due to the Contractor's default, the Contractor may, by notice to the Project Manager, request to proceed with the supplies within 30 days, or terminate the contract.

We kindly ask you to stress that the Contractor will receive equivalent amount of money for all supplies subject of the suspended shipment.
	The Contractor may, after giving 14 days notice to the Contracting Authority, terminate the contract if the Contracting Authority suspends the delivery of the supplies, or any part thereof, for more than 180 days, for reasons not specified in the contract or not attributable to the Contractor.

Termination shall be without prejudice to any other rights or powers under the contract of the

Contracting Authority and the Contractor.
In the event of such termination, the Contracting Authority shall pay the Contractor for any loss or damage the Contractor may have suffered.

	365
	In “5 General Conditions” document, “ACCEPTANCE AND MAINTENANCE – Article 32 - Warranty obligations” chapter, page. 19

32.1. The Contractor shall warrant that the supplies are new, unused, of the most recent models and incorporate all recent improvements in design and materials, unless otherwise provided in the contract.

We kindly ask you to stress that the Contractor has to provide “state of the art” supplies at the time being of the tender.
	Yes, Contractor has to provide “state of the art” supplies.


	367
	Is it allowed to bidder that instead of providing references separately for each lot, for which he is going to bid, provide one single set of references that covers all of those lots according to Regarding Supply Procurement Notice article 16.3?


	It is allowed.


	384
	We understand that it is required to include English translation of the tenderer’s firm legal entity file in the tender. Is it required that the translation is conducted by a court interpreter?
	It is not necessary.

	385
	What documents produced by what authorities in Serbia are required as proof documents regarding the section 2.3.3 of the Practical Guide to contract procedures for EC external actions?

	At this stage of tendering, simple statement that you are not in any of the situations excluding you from participating in contracts which are listed section 2.3.3 of the Practical Guide to contract procedure for EC external actions, is enough.
Only in the event that your tender is successful, you will need to provide the proof usual under the law of the country in which you are established that you do not fall into these exclusion situations.

	386
	There are three references to SPN in the "14 Evaluation Grid OSSEROl 25 21 " file (tableDETAILED EVALUATION GRID, column "Reference Section", rows 2,., 3. and 4.). What is SPN?

	SPN = Supply Procurement Notice (articles 16.1, 16.2 and 16.3).

	387
	What kind of documentary proof is required for professional capacity?


	The Tenderer (the firm or the leading partner of a consortium) should operate under a quality management system that carries a valid certification by an accredited organization for the delivery, installation/commissioning, and service/maintenance of supplies, as specified under point 6 of the Supply Procurement Notice, to ISO 9001:2000 or equivalent.
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