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DUTIES OF THE SUPERVISOR FOR ADMINISTRATION AND SUPERVISION OF THE WORKS CONTRACT

The Construction Phase

The Supervisor will provide services of administration and supervision of the Works Contract in accordance to PRAG, Serbian “Planning and Construction Act” and Serbian regulations, on behalf of the Contracting Authority and assist in the technical and financial control of the Works.  It will guide the establishment of the Beneficiary PIU to meet the demand for efficient and effective construction supervision and contract administration of the works – i.e. quality control, monitoring of progress and cost and contractual administration. Facilities will be provided by the Works Contractor to enable the Supervisor to perform his tasks on site. The services of the Supervisor shall include inter alia the following:

1. The Supervisor will provide the services for the full supervision as detailed in the Works Contract, Special and General Conditions of Contract for the construction of the Works. The Supervisor will assist the Contracting Authority in the administration of works contracts and in the supervision of construction of the Works..

2. The Supervisor will approve the Contractors’ Overall Work Programme and examine their proposals for the mobilization to the site and the engagement of sub-contractors. An updated version of the estimated final value of the Works by the individual project will be submitted with each quarterly report.

3. The Supervisor will monitor the progress of the works by assessing the charts prepared by the Contractor at the end of each month, comparing the anticipated progress with actual achieved. This comparison will be included in the monthly progress report submitted to the Contracting Authority with explanations to the stoppages or delays in the implementation of the projects, giving details of measures recommended to avoid any future delays as well as possible measures to recover any lost time in the implementation of the projects. The Supervisor will initiate and chair weekly site and monthly progress meetings, prepare and issue minutes of such meetings.

4. The Supervisor will conduct the inspection of the works on site, check the performance of the Contractors and execution of the projects in accordance with the contract documents as well as sound international project management practices.

5. The Supervisor will check the Contractors’ drawings, surveys, investigations, setting out of the works, and measurements necessary for satisfactory construction of the works and for interim and final payment certificates.

6. The Supervisor will review and inspect Contractor’s reports with regards to all necessary inspections and testing of materials and manufactured products carried out by the Contractor, in order to assure the compliance with accepted EU standards and practices.

7. The Supervisor will assure the suitability/origin of manufacturers and recommend to the Contracting/Financing Authority sources of machinery, equipment, and materials proposed by the Contractor to use for the Works, either for temporary works or as a part of the permanent works.

8. 
The Supervisor will check and recommend to the Contracting Authority the adequacy and authenticity of all certificates such as insurance, performance bonds, indemnities, ownership of plant etc, for which the Contractors are liable under the EC Assistance rules and the Conditions of Contracts.

9. The Supervisor will recommend to the Contracting Authority on any changes in plans and specifications, which may prove necessary or desirable during the course of construction, together with the subsequent production of the necessary revised plans, specifications, etc. for any changes which may be approved by the Contracting Authority.

10. The Supervisor will advise the Contracting Authority on possible ways to reduce project expenditures and requesting the Contractors to take appropriate measures for improving work progress.

11. The Supervisor will issue all necessary instructions to the Contractors, in writing, as provided under the Works Contract General and Special Conditions of Contract.  The approval procedure of these instructions will be agreed upon during the start-up phase of the contract between the Supervisor and the Contracting/Financing Authority through a Delegation of Duties document.

12. The Supervisor will provide recommendations to the Contracting/Financing Authority on the acceptance or rejection of the works or any part thereof constructed by the Contractors, in accordance with the Specifications and Conditions of Contracts.

13. The Supervisor will prepare interim payment and final payment certificates in accordance with the Conditions of Contracts for approval of the Contracting/Financing Authority.

14. The Supervisor will perform periodic monitoring of quantities of work still to be executed, and review of project expenditures for end cost estimate.

15. The Supervisor will negotiate with the Contractors and make written recommendations to the Contracting/Financing Authority on the rates for any unscheduled items of work that may arise.

16. The Supervisor will instruct the Contractors in carrying out site tests including loading tests, test records, and settlement records as considered necessary, including supervision and verification of such tests.

17.
  The Supervisor shall attend, witness and report on any equipment commissioning tests, and support in the training, by the Works Contractor, of the Beneficiary’s personnel.

18. The Supervisor will deliver to the Beneficiary upon the completion of the works such geotechnical reports, records, and maintenance manual including “As Built - Drawings” prepared by the Contractor as defined necessary to satisfactorily maintain the completed projects.

19. The Supervisor will prepare and submit to the Beneficiary certificate of partial provisional acceptance and contract final acceptance certificates and defects liability certificates and other reports.

20. The Supervisor will assist the Contracting Authority in arranging for handing over the site to the Contractor for construction works and the receiving back of the completed works in full or in part.

21. The Supervisor will make recommendations for the appointment, as necessary, of any arbitrator to settle any disputes or differences of opinion between the Contracting Authority, and the Contractor concerning the execution of the works.

22. The Supervisor will carry out all other duties of the Supervisor, as may be necessary and incidental for satisfactory construction supervision, procurement, or implementation of the projects.

23. During the Defects Liability or Warranty Period of equipment the Supervisor will advise and assist the Contracting/Financing Authority in all necessary procedures including checking for completion the Contractors List for Remedy of Defects and issuing the certificates of final acceptance.

24. The Supervisor will validate final measurement and payment certificates, and advise the Contracting Authority accordingly including as necessary advising on matters relating to liquidated damages.

25. The Supervisor will evaluate contractor’s claims, assist, give recommendations and advise the Contracting Authority, on the settlement of any such claims and disputes.

26. Indicative Division of Responsibilities between the Supervisor and the Contracting Authority.

27. No instruction or order from the Supervisor for a variation may imply any extension of the period of implementation of tasks or any change in the total amount of the contract.

The Supervisor shall prepare all documents and evaluations to obtain the Contracting/Financing Authority`s approval before issuing his decisions on the Works Contract with respect to the following:

	Clause
	Description
	Municipality /

Beneficiary
	Delegation of European Union 

	
	
	Info only
	Written Approval
	Info only
	Written Approval

	GC 5.2
	Supervisor’s Representative
	X
	
	
	X

	GC 7.2
	Sub-Contracting
	X
	
	
	X

	GC 8.2
	Supply of Documents
	X
	
	X
	

	GC 13.2
	Superintendence of the Works
	X
	
	X
	

	GC 16.5
	Insurance
	X
	
	X
	

	GC 17.2
	Programme Revision
	X
	
	
	X

	GC 19
	Contractors Drawings
	X
	
	X
	

	GC 19.2
	Exceptional Risks
	X
	
	X
	

	GC 22
	Safety on Sites
	X
	
	X
	

	GC 29.2
	Temporary Works
	X
	
	
	

	GC 31.2
	Overlapping Contracts
	X
	
	
	X

	GC 35.3
	Extension of Period of Implementation
	
	X
	
	X

	GC 37.4
	Modifications
	
	X
	
	X

	GC 37.5
	Modifications
	
	X
	
	X

	GC 38.1
	Suspension
	X
	
	X
	

	GC 38.4
	Suspension
	X
	
	
	X

	GC 40.2
	Origine and Quality of Works and Materials
	X
	
	X
	

	GC 40.2
	Inspection and Testing
	X
	
	
	

	GC 46.3
	Pre-financing Guarantee
	X
	
	
	X

	GC 47.2
	Retention Monies Guarantee
	
	X
	
	X

	GC 51.3
	Final Statement of Account
	
	X
	
	X

	GC 55.2
	Claims for Additional Payment
	
	X
	
	X

	
	
	
	
	
	

	GC 60.2
	Provisional Acceptance
	
	X
	
	X

	GC 62.1
	Final Acceptance
	
	X
	
	X

	GC 63.4
	Breach of Contract
	X
	
	
	X


The Post-Construction Phase 

After completion of the works, the Supervisor will inspect the Works periodically and assist the Contracting Authority in administrative matters related to the construction contracts. 

During the Defects Liability Period, the Supervisor will advise and assist the Contracting Authority in all necessary procedures including issuing and checking for completion of the Contractor’s List for Defects to be remedied and issuing the certificates of final acceptance;
During the Defects Liability Period, the Supervisor will advise and assist the Contracting Authority and Beneficiary in the verification of the compliance of Process Guarantees and the verification of the compliance with Guaranteed Operational Costs.
At the end of the Defects Liability Period, the Supervisor will prepare and issue the Final Payment Certificates, verify the Contractors Final Statements, issue the Defects Liability Certificates, close the Works Contracts and finalize the Final reports.
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