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The project life-cycle

Linear model

Pre-award phase Prost-award phase

Japping of funding Proposal
opportunities stage

brant prepa-ration mple-mentation

This slide is based on an idea and concept of Per Inge Andresen, Senior adviser, Norwegian University of Science
and Technology, member of the WG2 in COST project BESTPRAC (TN: 1302)



The project life-cycle

Cyclical model
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European research projects vs. other projects

EU Research
projects

Business projects

Clear and concrete goals

Focus on results

More abstract goals - Specific
challenge recognized by EC.

Focus more on activities than results

More stable plans — in order to

More frequent changes to the plan —

‘0 achieve results complete activities promised in

project proposal

N

N

This slide is based on an idea and concept of Per Inge Andresen, Senior adviser, Norwegian University of Science and Tech
nology, member of the WG2 in COST project BESTPRAC (TN: 1302)
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Horizont Evropa

2021 - 2027

Budzet od 95,5 milijardi evra

Pozicija Srbije u novom programu
finansiranja

Widening countries

“Widening participation and strengthening
the European Research Area work
program "

Dodata vrednost za Evropsku Uniju

Minimalni uslovi za u¢eSce na projektu i
konzorcijum.

https://ec.europa.eu/info/horizon-europe_en
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Ugovor o bespovratnim
sredstvima (Grant
Agreement)

Elektronski model
Ugovora o bespovratnim
sredstvima

o

Vodi¢ za
implementaciju
projekata - Annotated
Model Grant Agreement

xund...

2l Grant Agreements (MGASs): Ugovor o bespovratnim
electronically-managed (‘eGrants’) .
sredstvima

already for several programmes + to senv  W{EIE=TplWANoI(=T=1nnl=Takd)

Model ugovora o bespovratnim
sredstvima je dostupan od
pocetka ciklusa finansiranja
(2021) i izmedu ostalog sadrzi
sva pravila finansiranja.

https://ec.europa.eu/info/funding-
tenders/opportunities/docs/2021-
2027/common/agr-contr/general-
mga_horizon-euratom_en.pdf



Novine u pravilima igre

Horizont Evropa

Korporativni pristup u implementaciji projekata

podrazumeva da ¢e Ugovor o bespovratnim sredstvima
CORE (Grant Agreement) imati istu strukturu za sve
PART + medunarodne projekte kojima upravlja Evropska
Komisija direktno a u cilju jacanja sinergije izmedu
. . razliitih programa finansiranja.

Ugovor o bespovratnim sredstvima u Horizont
ﬂ'»\ Evropi predvida i pojednostavljenje odredenih
pravila finansiranja (simplification in tearms of
funding).
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Budzet projekta
Fmance




Namensko troenje sredsta¥

Budzetske linije

ELIGIBLE COSTS

NON-ELIGIBLE COSTS

DIRECT COSTS

INDIRECT COSTS

|y Personnel costs

| Costof equipment
|y Costof subcontracting
|y Travel costs

|5 Costsof consumables
Ly Costs of material

|y Electricity costs

|_» Phone costs

|, Water supply costs

|y Different kind of insurance

|5 Accounting department
Ly Support office




Vrste troskova prema budzetski

Direktni prihvatljivi troSkovi — Eligible costs

(D

Putni troskovi i

. . . . . N . . Troskovi Ostali troskovi robe
TroSkovi osoblja TroSkovi opreme TrosSkovi potrosnog , .
. podgovaranja i usluga
materijala
Personnel costs, Staff Equipment Travel costs Subcontracting Other costs

costs... Consumables



Indirektni troskovi

Indirektni prihvatljivi troSkovi — Eligible costs

Indirektni troSkovi se obraCunavaju po modelu flat-rate i
iznose 25% direktnih troSkova

Indirektni troSkovi = troSkovi rezije ( struja, voda, grejanje, 2 5 %

telekomunikacione usluge, troSkovi interneta, itd.)

Osnovne karakteristike indirektnih troSkova:

> nije ih moguce direktno vezati za konkretan projekat

> nije ih potrebno pravdati u slu€aju kontrole troSkova/revizije
» 0x25% =0

» Indirektni troSkovi # Neprihvatljivi troSkovi

H W -




Neprihvatljivi troskovi

Non-Eligible costs

Neprihvatljivi troSkovi sa stanovista projekta su:

PDV kog se nije moguce osloboditi

Troskovi kapitala

Pokrivanje gubitaka iz poslovanja

Preterani ili nemarni izdaci

Rezervisanja za moguce gubitke/dobitke
Negativne kursne razlike

Bankarske provizije

Troskovi drugih EU projekata (duplo finansiranje)

YVVVYVVYYVYY



V4+WB RMA Network




STA JE RMA???

RESEARCH MANAGEMENT AND ADMINISTARATION

Projekt menadzeri i
administratori - podrska
projektima u oblasti
nauke i istrazivanja
finansiranim
bespovratnim
sredstvima.

Projekt menadzeri i
administratori koji
obavljaju poslove
podrske svim projektima
finansiranim sredstvima
EU.

Doprinose boljoj
apsorpciji sredstava iz
EU fondova i u¢esc¢u na
vecem broju projekata.

O

Uklju€eni su u sve faze
projektnog ciklusa.

PomaZzu u formiranju
konzorcijuma.

U zavisnosti od vrste
posla koji obavaljaju,
najcesce se dele u tri
grupe:

» Administracija

» Finansije

» Pravni poslovi
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Mreze RMA

V4+WB Network of Research Managers and Administrators (RMAS)
https://hetfa.eu/international-projects/v4wb-rmas/

COST TN1302 BESTPRAC - The Voice of Research Administrators:
Building a network of excellence www.bestprac.eu

DOBRO DOSLI!!

“Excellent research requires top research support”



https://hetfa.eu/international-projects/v4wb-rmas/
http://www.bestprac.eu/

® supported by

NETWORK e Visegrad Fund

V4+WB

CHARLES
UNIVERSITY



http://eu.cpn.rs/v4wb-rma-network/
https://hetfa.eu/international-projects/v4wb-rmas/

RMA

Sta nam donosi ovaj projekat

Dvanaest vebinara realizovanih u saradnji sa paZljivo odabranim ekspertima.

Sta donosi novi program finansiranja nauéno-istrazivackih projekata — Horizont Evropa,

Koji su glavni principi dizajniranja uspesSnog predloga naucno-istrazivackog projekta,

Znacaj etike i otvorene nauke (Open science) u Horizont Evropa,

Prava intelektualne svojine u nauéno-istrazivackim projektima,

Transfer tehnologije i procena trziSta od posebnog znacaja za inovacione i nau¢no-istrazivacke projekte,
Finansije na HEU projektima i dodatne moguénosti za apliciranje institucija iz zemalja Zapadnog Balkana, itd.

YVVVVYYYV
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] supported by
RMA e Visegrad Fund
. ®

V4+WB Network of Research Managers and Administrators
is inviting you to a series of webinars on participation in Horizon Europe

. From H2020 to Horizon Europe — main changes and different emphases in HE — 24/02/2021

. Key principles in designing a project proposal — 23/03/2021

. Boosting Excellence — strategies to highlight experiences and expertise in your proposal — 28/04/2021

. Fourth component of Horizon Europe — Widening Participation and Strengthening the European Research Area — 19/05/2021
. Horizon Europe Financial Implementation - Personnel costs, Internal invoices unit costs, Equipment costs, Simplified forms of costs — June 2021
. Key legal issues in Horizon Europe (or international) projects — do’s and don’ts — July 2021

. Lessons learnt from first phase of Horizon Europe submissions — September 2021

. Ethics, requirements and open science in Horizon Europe: what methods and strategies to use — October 2021

. Strategies and tools for science communication — November 2021

10. Technology and Market Assessment for projects aiming at technology transfer — December 2021

11. Intellectual Property Protection and Management — January 2022

12. Exploiting other EU and non-EU funds for supporting EU13 & WB countries’ R&l projects — February 2022

O©CoO~NOULA~WNERE

The webinars are to be held on monthly basis starting February 2021. Participation is free-of-charge, but registration is necessary.

More information is available here .

5 E SITET ) e, P T’ S @
Tiem & el (Gl UNIVER:

University
of Technology



https://hetfa.eu/international-projects/v4wb-rmas/webinar-series/

RMA

Sta nam donosi ovaj projekat

Platformu za umrezavanje
Online Expert Pool

https://hetfa.eu/international-projects/v4wb-rmas/online-expert-pool/

Uspostavljanje kontakata, razmenu znanja i aktivno umrezavanje profesionalca koji rade u domenu nauke i koji uéestvuju u vodenij
u i administriranju projekata finansiranih kroz EU programe.

Platforma je otvorena za sve zainteresovane za EU fondove i upravljanje projektima (administraciju, projekt menadzere, istrazivace
, itd.).

Jednostavnom registracijom i pretrazivanjem mozZzete stupiti u kontakt sa kolegama iz cele Evrope.
Tutorijal: https://hetfa.eu/wp-content/uploads/2021/04/VAWB_Online-Expert-Pool-tutorial. pdf

° s (@)
4] HngTU CHARLES 7 ‘ ’ »
YHETFA et UNIVERSITY
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https://hetfa.eu/international-projects/v4wb-rmas/online-expert-pool/
https://hetfa.eu/wp-content/uploads/2021/04/V4WB_Online-Expert-Pool-tutorial.pdf

® supported by

NETWORK e Visegrad Fund

V4+WB



https://hetfa.eu/international-projects/v4wb-rmas/online-expert-pool-learning-material-platform-2/

KAKO DA NAGLASITE JEDINSTVENOST SVOG ISKUSTVA | ISTAKNETE SVOJU

STRUCNOST PRILIKOM PISANJA EU PROJEKTA?
SREDA, 28. APRIL, 10-20H

Boosting Excellence — strategies to highlight experiences and expertise in your proposal

Sta smo naudili
na prethodnom vebinaru?

Nije dovoljno imati
samo dobru ideju:

Postoje 4 koraka do
uspesnog projekta
koji je Evropska komisija
odobrila za finansiranje.

o

PRATITE NAS

@V4WBRMANetwork

Sta smo saznali u vezi sa EU projektima?

Informisali smo se o radnim programima i
prvim konkursima u okviru programa
HORIZON EUROPE, a znamo i datume
kada se ocekuje da ostali konkursi u
2021. godinu budu otvoreni.

U ¢emu moze da vam pomogne nas vebinar?

Da usavrsite tehniku pisanja projekata,
a posebno da istaknete izvrsnost
svoje aplikacije.

Kome je namenjen?

Istazivacima sa iskustvom u pisanju
predloga projekata, ali i onima koji se
jos nisu okusali u ovoj disciplini.

Prijavite se na nas$ vebinar!

Kako da naglasite jedinstvenost
svog iskustva i istaknete svoju stru¢nost
prilikom pisanja EU projekta?




Funding & tender

opportunities
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Horizont Evropa
https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/progra
mmes/horizon

A successful proposal for Horizon
Europe
https://ec.europa.eu/research/participants/
docs/h2020-funding-
guide/other/event210421.htm

Nauka i poslovanje — Science/Business

https://sciencebusiness.net/framework-
programmes/news/official-horizon-
europe-work-programmes-now-due-may

Nacionalne kontakt osobe HEU

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/suppo

rt/ncp



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://sciencebusiness.net/framework-programmes/news/official-horizon-europe-work-programmes-now-due-may
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210421.htm
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon

_ Pitanja | Odgovoril!
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